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2015 o FAA <wulu} E=ggo]> 1.0% 319
2016 | e A4 <wju}, =Fgo]> 1.8% 8%
2017 | e FAZA <tyE> 1.2% 259
9018 | ® FAA <win}, E=A2ko]> 2.1% 1041
o HAA <ty4dl> 1.0% 179
9019 e 7A4 <HOPE:ZX> —x%d 1.2% 199
o HAA <a1¥UAE I Alr}o]> 0.7% 3391
2020 e X4 <HOPE: & x> 1.0% 379
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ABSTRACT

Case study for deriving competitive advantage factors of

musical companies

: Focusing on VRI resources and dynamic capability analysis

YOON, DA MI
Department of Entrepreneurship & Cultural Business
Graduate School of Cultural Industry and Arts at

Sungshin Women's University

This study analyzed the competitive advantage of domestic musical
enterprises with a framework of the VRI and dynamic capability for
derivation. The domestic performing arts industry has grown rapidly since
the 2000s. However, despite the development of the industry, studies on
the strategies or competitive advantages of domestic performing arts
companies have rarely been conducted. Thus, this study analyzes the
strategies of domestic musical companies with a view of VRI and
dynamic capability in the transitional period of the performing arts
industry.

This research is an exploratory study in musical industry. To find out
the competitive advantages of musical companies, case study through key
informant method was conducted. Two famous musical companies with a

focus on the creative musical field were selected for analysis on the
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bases of their income and reputation. The key informants were CEO of
the companies.

As a result of the case analysis, some meaningful findings were
derived. First, the competitive advantage of domestic musical companies
is the fact that the history of the company is very important. This is
because musical companies need a professional work which requires
attention from investors. Second, the capabilities and organizational
capacity of top management can be key factors as companies are building
and seizing strategic opportunities. In particular, there are many dynamic
capabilities for companies to integrate and redeploy resources and
processes in order to seek opportunities, in response to changes in the
external environment, and to provide continuous opportunities. Third, if
domestic musical companies actively have a content differentiation
strategy, there is a possibility that the company will survive and continue
to grow. A differentiated creative musical with artistic performance and

box office performance can be a resource that exists for companies.
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