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ABSTRACT

An Action Study on the Improvement of

Family-Involvement Activities in Heemang Kindergarten

Lee Se-Na
Department of Early Childhood Education
Graduate School of Education

Sungshin Women's University

(Directed by Professor Bae Ji-Hi)

The purpose of this study was to make an action research in family-
involvement activities conducted by a kindergarten in an effort to seek
ways of improving these activities. This researcher was concerned about
how to improve Kkindergarten family-involvement activities as a
homeroom teacher who was in charge of Heemang class at Heemang
Kindergarten. It's basically meant to investigate family-involvement
activities provided by the kindergarten and the aspects of changes in the
kindergarten, teachers and families during the process of the
improvement of the activities in an effort to help ensure the
effectiveness of family-involvement activities in the early childhood

education sector. Two research questions were posed:

1. What are the problems with family-involvement activities and

possible reform measures at Heemang Kindergarten?
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2. How many changes take place in the process of the improvement of
family-involvement activities at Heemang Kindergarten?

The subjects in this study were the preschoolers in Heemang class of
Western age 4, their families and this researcher at Heemang
Kindergarten located in the region of B, Gyeonggi Province. This study
was implemented from January 13 to December 23, 2010. A
family-involvement activity was conducted twice to grasp what problems
there were, and then more family-involvement activities were conducted
12 times.

According to Kemmis and McToggart’'s four-cycle self-reflective
action research cycle model, this study was carried out in the following
procedure: problem grasping, planning for change, acting, observing and
reflecting. After the initial plan was modified in this process, the
modified plan was carried out again, and then observing and reflecting
were carried out again as well. The collected data were categorized,
analyzed and interpreted.

The major findings of the study about the research questions were as
follows:

First, there were several problems with the family-involvement
activities at the Kkindergarten, such as the Kkindergarten’s poor
understanding of the diverse family structures and characteristics of the
families, lack of consideration and a low participation rate of the families.
Another problem was that the needs of the families in the class weren’t
reflected.

Second, while the family-involvement activities were conducted 12
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times, the improvement of the activities was attempted four times. In
that process, it was possible to find a wide variety of changes in this
researcher, the Kkindergarten, the preschoolers and their families. In the
preparation stage of the 1st and 2nd sessions, the preschoolers regarded
the family-involvement activities as the activity that they went to the
kindergarten with their parents together. Some of the teachers weren’t
aware of the necessity and meaning of the family-involvement activities,
and some of the parents didn’t have an intention to participate in the
activities nor felt the need for that, either.

In the early improvement stage of the third to fifth sessions, a survey
was conducted to understand the characteristics of the families, and their
favorite family-involvement activities were investigated. As for the
changes of the parents, they became aware of the necessity of the
participation of every family member, and they got to think that not only
parents but other adult family members could participated in these
activities. In addition, they felt that the kindergarten tried to improve the
problems with these activities, and they got to have a will to participate.

In the middle improvement stage of the sixth to eighth sessions, this
researcher kept counseling and observation journals for the sake of the
preschoolers and their families in the class, whose characteristics were
all different, and this researcher shared the journals with fellow teachers.
The family members of the preschoolers who made a decision about
participation in the family-involvement activities were persuaded to
participate, and parent education and counseling were provided for the
families about effective communication. All the teachers involving this

researcher got interested in the diverse characteristics of the families,
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began to understand them, thought over how to give them pleasure, and
actually tried to do that. The teachers were carefully concerned about
their needs and sought ways of improving the family-involvement
activities in response to their needs. In terms of the families, there
appeared various changes as well. Some families participated without
being conscious of their own characteristics related to family structure,
and other families found a meaning in these activities and became fond
of the activities.

In the late improvement stage of the ninth to 11th sessions, an expert
was 1nvited to offer parent education so that all the teachers could have
a better understanding of the families and boost their participation.
Specifically, the hands-on three-generational traditional culture activities
were carried out with the help of three people who were multicultural
mentors and experts in cultural heritage in order to let multicultural
families understand traditional culture. The families who didn’t make up
their mind whether to participate or not were persuaded by this
researcher and the principal, and whether they felt any inconveniences
and what they expected were investigated to map out better family-
involvement plans. In the previous sessions, the grandparents of the
preschoolers took a passive attitude and didn’'t participate a lot. To
remedy this situation, the titles of existing hands-on traditional culture
activities were changed, and the kind of activities that the grandparents
could participate in were newly introduced. And the families that
continued not to participate were visited for the purpose of counseling.
The teachers including this researcher got to view family-involvement

activities as the activities in which every family member could
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participate. They gradually understood the families, became more
considerate of them and started to make preparations for the siblings
of the preschoolers spontaneously. The grandparents who were initially
passive underwent a positive change as welll They gave a
demonstration, helped the other families and gave them explanation when
they participated in the hands-on three-generational traditional culture
activities. The preschoolers underwent a change at the same time. They
got to look upon family-involvement activities as activities in which
every family member could participate involving their parents,
grandparents and siblings.

In the final improvement stage of the 12th to 14th sessions, this
researcher, the other teachers and the principal participated in a program
with the mothers of the class to form a mentor-mentee relationship for
multicultural families. This researcher got to know about the
environments of the families who didn’t participate in the activities,
whose preschool children often failed to attend and whom it was not
easy to communicate with by visiting these families, and learned what
difficulties they faced. These families got more familiar with the
kindergarten and the homeroom teacher of their children and put
confidence in them when they were visited for the purpose of
counseling, and they had a will to participate in family-involvement
activities. Existing family-connected activities were replaced with
hands—-on activities by considering their needs that were found in the
previous sessions, and a flexible schedule was prepared about
family-involvement activities. The teachers became more considerate of

families and were on better terms with them. This researcher found that

- 149 -



active efforts by teachers would make it possible for families to tide
over their difficulties, and the teachers realized the meaning and
significance of family-involvement activities and found it rewarding to
conduct these activities.

The rate of the participation of the families of the class in the
family-involvement activities was highest in the final stage than in any
other stage. They perceived that the kindergarten tried to improve
family-involvement activities, and put more faith in the kindergarten and
the teachers. At the same time, they realized that family-involvement
activities were for the sake of families, and they also realized that
family-involvement activities had an impact on parent—child relationships
or marital relations, or got interested in these activities, which served as

an opportunity to stir up their will to participate.
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