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ABSTRACT
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Family—Work Conflict of Estheticians on
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Graduate School of Lifetime Welfare

Sungshin Women's University

In this paper, I seek for examine how much work-family conflict
and family-work conflict have impact on organizational commitment
and turnover intent of the estheticians out of the professions
engaging in skin care industry. For this examination, I conducted
empirical analysis of impact on organizational commitment and
turnover intent of the estheticians who works in the region of
Seoul and Gyeonggi-do, through which 1 desire to provide basic
data necessary for human resources management in skin care

industry. In carrying out the research in this paper, I have



conducted a survey for the period from Aug. 11, 2015 to Aug. 25,
2015 and used 232 questionnaires out of total 250 ones excluding

ones with false entries.

The main results of the research are as follows:

1. As for demographic characteristic of target beauticians: the survey
shows that female employees (221 beauticians,95.3%) are more than
male ones, and the employees aged 25 to 30 and the ones aged 31 to
40 (82 beauticians, 35.3%) are more than other age groups; single
employees (137beauticians, 59.1%6) are more than married ones; college
graduates (110 beauticians, 47.4%) are more and followed by
university graduates (50 beauticians, 21.6%); the employees with
service years of 173 years are more (73 beauticians, 31.5%); the
employees holding associate manager position are more (110
beauticians,, 47.4%); the number of company having 2710 employees
are highest (140 beauticians, 60.3%); and the number of skin care
clinics where target beauticians works for is highest (84 beauticians,
36.2%)

2. As the result of analyzing the differences of level of work—family
conflict depending on general characteristics of skin care beauticians
(educational background, service years, position and type of
employment), there is significant differences depending on educational
background, service years, position, while there is no significant
differences depending on type of employment (p<0.05). In particular,

for educational background, the level of such conflict for ’college



graduate’ beauticians is lowest(M=3.20, SD=.702), while the level of
conflict  for 'university graduate’ beauticians is significantly high

((M=3.66, SD=.7863). As for service years, the level of conflict for
beauticians with service years ’'not exceeding one year (M=3.12,
SD=.832) 1is significantly low, while the level of conflict for
beauticians with '5T Tservice years’ is the highest (M=3.71,
SD=.538). As for position, the higher position target beauticians take,
the higher the level of work-family conflict becomes.

As for the level of work—family conflict, the research shows that the
position of estheticians has significant impact on it, while educational
background, service years, and type of employment do not have
significant impact on it ( p<0.05). In particular, the level of
work—family conflict for the beauticians holding position of head of a
team is highest (M=3.43, SD=.841).

3. As a result of correlation analysis for examining the relations
between work—family conflict and organizational commitment and
turnover intent, the correlation among variables has comparably high
significance.

4. As a result of multiple regression analysis, which was conducted
in order to examine whether work-family conflict has impact on
organizational commitment or whether family-work conflict has
impact on turnover intent, the impact of organizational commitment
on turnover intent, it is discovered that work—family conflict does not
have significance in emotional commitment, consistent commitment or

nominal commitment of organizational commitment. In other words, I
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discovered that the conflicts caused by the work does not have
significant impact on organizational commitment.

5. The research shows that the family-work conflict does not have
significant i1mpact on emotional commitment of organizational
commitment, while the family-work conflict has significant impact on
consistent commitment and nominal commitment of organizational
commitment. In other words, the conflict caused by the family has
impact on consistent commitment and nominal commitment of
organizational commitment of estheticians.

6. It is discovered that both of family-work conflict and family—-work
conflict have significant impact on turnover intent and the emotional,
consistent and nominal commitment of organizational commitment

have significant impact on turnover intent.

In conclusion, it is discovered that the 'family—-work conflict’ caused
by family rather than the 'work—family conflict’ caused by the work
for the estheticians has bigger impact on organizational commitment
and, in particular, such conflict has bigger impact on consistent and
nominal commitment of organizational commitment, which shows that
the estheticians seem to more care about the costs and responsibility
for the workplace. In addition, the lower their organizational
commitment becomes, the more they feel turnover intent. Considering
these findings, in order to reduce the high rate of employee turnover
in skin care industry, it will be the most important for us to seek for

the plan to alleviate the conflicts caused by the family so that the



organizational commitment of estheticians can be enhanced.

The results of this research as mentioned above is from analysis of
the impact of work—family conflict and family-work conflict of
estheticians on organizational commitment and provides basic data
thereof. 1 believe this research will be utilized as basic data for
human resources management in skin care industry so that high rate
of employee turnover, as chronic problem in skin care industry, can

be reduced.
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