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ABSTRACT

Experiences and requirements of the homeroom
teacher of the workplace daycare center for extended

childcare

Yeong Hyeon Nam
Dept. of Early Childhood Education

Graduate School of Sungshin University

The purpose of this study is to conduct an in—depth analysis of the chall
enges experienced by lead teachers in workplace childcare centers during e
xtended childcare services and to derive improvement measures based on t
hese findings. The study aims to enhance the working conditions of childc
are teachers and promote the stabilization of extended childcare services.

The research questions are as follows.

1. What are the experiences of lead teachers in workplace childcare cente
rs participating in extended childcare services?

2. What difficulties do lead teachers face when participating in extended
childcare services?

3. What improvement measures do lead teachers suggest for extended ch

ildcare services?
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For this study, in—depth interviews were conducted with 10 homeroom te
achers who had experience participating in extended childcare from May 11
to October 22, 2023. Each teacher was interviewed twice individually, and a
dditional inquiries were made via phone or social media if necessary. The r
esearcher categorized and analyzed the interview transcripts and notes thro
ugh repeated reviews. To ensure the reliability of the study, feedback on t
he interview content and data analysis was sought from an early childhood
education expert and two childcare teachers with master’'s degrees in early
childhood education. Furthermore, two participating teachers reviewed the r
esearch findings to enhance interpretative accuracy and reliability.

The main findings of this study are as follows:

First, participation in extended childcare was categorized into two types:
collaboration with dedicated extended childcare teachers or lead teachers dir
ectly managing extended childcare due to the absence or shortage of specia
lized staff. Teachers often operated on a duty-based system, resulting in p
rolonged working hours and insufficient time for essential tasks.

Second, lead teachers experienced physical exhaustion, difficulties in guidi
ng children, issues with shared classrooms, and challenges stemming from
employer and parental demands. The high demand for extended childcare le
d to teacher fatigue, while limited communication with extended childcare s
taff exacerbated safety concerns and caregiving difficulties. Teachers also h
ighlighted the need for clear role division to address conflicts over shared
spaces and excessive workload caused by organizational requests and paren
tal preferences for direct interaction with homeroom teachers.

Third, the teachers proposed several improvement measures, including def
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ining the roles of extended childcare staff, strengthening their professional
training, expanding personnel, and rebranding the program to foster better
communication with parents. They emphasized the importance of guidelines
to reduce confusion and enhance working conditions, as well as the need f
or adjustments to operating hours to increase efficiency and accountability.

Additional suggestions included increasing staff to maintain appropriate te
acher-to—child ratios, introducing a new name for the program to eliminate
its auxiliary connotations, and clearly informing parents about the operation
al structure of extended childcare. Strengthening documentation processes a
nd prioritizing families with genuine need were also recommended to enhan
ce fairness and efficiency.

This study provides a comprehensive analysis of the realities and improv
ement measures for extended childcare as experienced by workplace childca
re center homeroom teachers. The findings serve as foundational data for e
nhancing the operational structure of extended childcare, supporting teacher
s’ work environments, and delivering high—quality childcare services. Furth
ermore, the study is expected to contribute to policy and institutional discu
ssions and offer effective strategies for the efficient management of extend

ed childcare in workplace childcare centers.
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