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ABSTRACT

Study on Planned Layoffs

Cho, Chun-Hwan

Dept. of Human Resource Management
Graduate School of

Human Resource Management

Sungshin Women's University

Korea has experienced many changes in its politics,
economy, and society after the IMF foreign exchange crisis.
The most phenomenal change has been attested in the field
of labor. Many allegations are raised to mentions the causes
of the crisis, among which the structural crisis theory seems
the most persuasive. The theory attributes the crisis to the
improper structure of Korean economy including the finances
ruled by the government, the economy manipulated by large
conglomerates, and the intimate relationship between politics
& economics. Anyway, a large scale of restructuring has
been executed in the process of overcoming the crisis and
planned layoffs necessarily followed. Household heads who
are expected to support their families have been driven to

streets and new terms coined to depict worker’s honorary



retirements at their 40s or 50s. The concept of a life-long
workplace has been substituted by that of a life-long job,
and great changes applied to the senses of employees and
the labor-management relation. Many laws and systems have
been rearranged in accordance with the just cause that the
national competitiveness should be lifted according to the
global standards, and the flexibility of employment is stressed
in preparation for the changing environment. In spite of those
efforts, however, the labor-related laws in Korea still fall
much behind the global standards, and war-like labor
movements render the employment more rigid and make it
more difficult for foreigners to invest in Korea. There is little
sign that domestic consumption will be restored even at this
time when five years have been passed after the financial
crisis. Corporations are moving their factories from this
country to other countries such as China and Vietnam where
labor cost 1s cheap and there is little dispute between the
labor and the management, accelerating the cavitation of
industries in Korea.

The 1ssue of irregular workers who have considerably
increased after the IMF crisis 1s aggravated by the law for
dispatching 1irregular manpower to businesses, but its

fundamental causes include businesses’ unwillingness to hire



regular workers. It 1s because businesses have fully
understood the framework of the labor law in which laying a
worker off is almost impossible and experienced the most
violent and aggressive resistance of labor unions. In order to
resolve the skyrocketing unemployment rate of youths and
restore the investment sentiment of businesses, both the
labor and the management should turn to a pre-cyclic
structure for the sake of mutual welfare. Social conditions
need be created in such a way as corporations may employ
new workers, and rigid labor-related laws revised i1n
compliance with global standards. The relationship between
the labor and the management should be drastically converted
into a value producing one.

This study has examined the requirements and legalizing
process of planned lay-offs and relevant judicial precedents
because planned lay-offs seem to be closely related to the
flexibility of employment. In addition, the author has
considered the rightfulness of trade disputes incited by
planned lay-offs that have been the most serious problem in
the field of industries after the IMF crisis. Plans for solving
such a problem has also been suggested so as to enhance

the flexibility of employment.
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