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ABSTRACT

A study on Specialization Plan of Academic High School

- focused on Instructional Supervision

Lee, Jin-Sun

Department of Education
Graduate School

Sungshin Women’s University

The 21th century wants the education to realize various abilities and
potentials of the students and creative and unique idea will become the
source of important knowledge in production. So, the most importantly
treated study subject in 21Ist century focuses on how to professionalize the
instruction supervision activities which can raise the qualities of education. At
this time, the operation organization of instructional supervision activities can
construct instructional culture of the school to competent level, and we
proceeded this study setting academic high school that can typify according
to the feature under the premise that it can provide the opportunity that
typifies the feature through this.

The educational paradigm in knowledge-based society is demanding the
change as self-reproductive school and diversification of the wunit school for
cultivation of creative human. Especially, academic high schools that are

already uniformed and singularized are under the status of not accepting



these changes actively. If there is no effort by the academic high school itself
to cultivate professionally trained person, we face difficulty in expecting
qualitative improvement in education. This study is to suggest specialization
plan of academic high school through instructional supervision based on new
educational paradigm.

For this, we investigated and analyzed each and every domestic and
foreign literature related to instructional supervision, and looked onto the
problems through the status of instructional supervision as of. Also, based on
the degree of demand about variety and characterization of the academic high
school student’s school, it suggested plan of specailization in academic high
schools through instructional supervision. The research result of the
typification method according to the features of academic high schools
through instructional supervision is as follows.

So, the researcher of this study analyzed the possibility mainly of
application cases of academic high school at the "practice guidance" on July
28, 2004 when the beginning year of practice in the 7th educational course
ends by the government in the meantime, and implemented the study while
getting the conclusion as "the specialization plan of academic high school
through instructional supervision."

The method that typifies academic high schools according to their features
can be totally developed through strategic support in national level and active
practice planning will. This can be possible by the matter already settled that
is instructional supervision leading the improvement in quality of schools.

Merely, the instructional supervision must aim at the improvement in



quality of education considering the characteristic development of the school
which premises new educational paradigm.

But it is true that the status at fields of considerable number of academic
high schools is still wanting and the practical change, precondition and
practical effort based on the reality must company. Especially, for the overall
change and improvement of the school, conversion in consciousness that
understands and accepts new change and the policy that pursues that
paradigm while predicting the future and looks the reality squarely must be
considered first.

For specialization of academic high school according to its features, 'factors
outside the school’ that transcends the unit school range like education plans,
policy and administration structure of the national society, that is, strategic
aspect, and ’‘factors inside the school’ and personal, material factors that
compose school, that is, practical aspects, are affecting it together.

If we arrange the methods of typification according to the feature of
academic high school mainly of the related contents to the factors outside the
school, it is as follows.

First, it plays a central role in qualitative improvement of the school
through instructional supervisions as the matter already settled for the
management of qualitative improvement of education in national level. Today,
the original function in instructional supervision has been lost due to the
repetition of breakdown that obeys to the regulations and indications because
of the administration of encouragement in learning of controlment, indication,

supervision that are centralized and have continued from the past. The



instructional supervision as ‘the matter already settled of qualitative
management of education’ means the systemization managed nationally and
the achievement of macro-national goal. So, we must design and operate
characteristic education activities independently on their own to each
municipal, provincial education bureau.

Secondly, we provide engine that shares the concrete information for each
other about education program according to feature that the academic high
schools have set concretely and that creates new idea through this. For this,
we must load all contents and methods of instructional supervision,
autonomous school management, and characterized educational program onto
the knowledge information database and must construct network that can
connect through the management in national level.

Till now, the Ministry of Education and Human Resources Development
and each municipal, provincial education bureau are staying at the position
producing and distributing encouragement in learning plans and case
collection of research model schools and education course data collection
according to the courses. So, if the typified school operation according to its
features is to expand, environment of creation of new idea through
information sharing among schools and improvement in quality class must be
backed up. The assignment that is prerequisite must be backed up sufficiently
and financially so that teachers who are the final practicers of classes can
utilize this actively and professional knowledges about practical ability that
can change information into knowledge and typified program operation

according to features may be developed.



Next, as we settle the specialization plan according to the features of
academic high schools through instructional supervision mainly of the related
contents and factors inside the school, it is as follows.

First, new educational paradigm intends to the education mainly of student
while the subject of education moves to the student.

So, they have the duty to educate which responds to the educational
demands and needs of the learner. The teacher must play the role of
advising and learning the lesson together as the learning mate, and he/she
actively encouraged the participation in instructional supervision through
monitoring the students about the class as the good opportunity that can be
stimulated of creative thoughts from the students. Also, it can be said that
the active participation of the students deserves to be encouraged as the good
method to be evaluated and improved to know to what extent the
typification according to the features that the school intends to is practiced
through instructional supervision.

Second, the instructional supervision that aims at the improvement of
educational quality is in the trend of changing from the encouragement in
learning that has many administrative features of the senior supervisor by the
autonomous form of supervision to that among colleagues of form which
shares the knowledge and information among the classmates. This is being
chosen as the useful method as the supervision among the colleagues by
teachers is granting familiarity directly and many cases are being helped
satisfactorily for the planning and implementation and the negotiation of

accurate goal achievement in operating typification according to the features



of the school.

Based on the suggestions above, we can know to what extent it applied
the typification according to the features to the classes and what class result
it got through class observation phase that comes to analyze the factual data
while attaching importance to the planning phase and quality of class that
decides how instructional supervisions will approach and apply this in class
activity passing the condition furtherance phase that perceives the necessity in
perceiving the typification education intention according to the feature of
school unit sufficiently.

As we suggested above, for the school to accept various demands of the
students and to raise the quality of overall education as the powerful nation
in education field, it must change into the form that is specialized school
through supervision of instruction containing new educational paradigm. For
this, the support in national level and the effort by the people in charge of

education for meaningful education realization are desperately demanded.
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