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Abstract

Restaurant industry HRM type and Performance

Kwon, Chang—Sim
Department of Business Administation
Graduate School of

Sungshin Women's University

The restaurant industry of Republic of Korea is small business
which 98.1% of whole restaurant industry have employees of nine or
under and is operating around family of a means of living. The
restaurant industry is service industry and people industry requiring
people, but traditionally it has low awareness and is so difficult in
recruitment and maintenance of employee because of 3D type of
iudustry that is always experiencing labor shortage .

Besides, employee management is also going through difficulty of
qualitative growth because traditional personnel management is being
implemented by rule of thumb on the basis of empirical and subjective
perspective.

The restaurant industry is inadequate to wuse the HRM(Human
Resource Management) general corporations utilize in its size and
operation. But since economic crisic of 1997, it experienced change of
economic and social environments as well as difficulties such as
recession, drop in sales, and deep competition. As a result, market of

restaurant industry expanded in size of 60 trillion won.
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Also the employers of restaurants realized the importance of
employees facing customers directly in competitiveness and the
change of HRM type happened.

Therefore the aim of this study is to draw HRM type of domestic
restaurant industry having not been done in the meantime in
exploratory study, reveal efficient HRM pattern of restaurant industry
through  examination  of  difference  between HRM  type and
performance, and suggest the improvement method for performance
increase.

The sample of this study is 91 employers and 475 employees
working in Korean restaurant industry taking 50% of number of
domestic restaurant industry. As a result of survey, seniority and
ability—based system and job performance—based system were drawn
as HRM type restaurant industry was wusing. The measurement
variables of business performance was classified with qualitative
performance and quantitative performance. Qualitative performance
was measured with trust of owner, job satisfaction, and turnover
intention and quantitative performance was measured with sales per
person, variation in sales, and variation in profit. In addition to those
analysis, interacting effects of organization size, business type and
ratio of full-time employees were analysed to examine the effect
difference in business performance variables.

The results of this study are as follows.

First, employees working in restaurant industry using seniority and
ability—based system were higher than employees working in

restaurant industry using job performance—based system in the level
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of trust of owner among qualitative performances.

Second, organizations using job performance—based system were
higher than organizations using seniority and ability—based system in
the variation in sales among quantitative performances.

Third, employees of organizations using seniority and ability—based
system trusted owner regardless of organization size in interaction
effect between HRM type and organizational size on trust of owner.
Fourth, job performance—based system in independent store and
seniority and ability—based system in chain store had a higher sales
in interaction effect between HRM type and business pattern on
variation in sales.

The meaning and Implication of this study on basis of these results
are as follows.

First, even though empirical study on type of HRM and performance
targeting restaurant industry have lacked in the meantime, this study
deduted Korean restaurant industry's HRM type. On pre—test the
HRM type restaurant industry was using revealed that
seniority—based system hold a large majority and partly combination
of ability—based system and job performance—based system was
practicing at once. As a result, it was revealed that most restaurant
industries was using one HRM type mixed with three types of HRM.

Therefore, HRM pattern focusing human and job was reclassified
and drawn two types of HRM, that is, seniority and ability—based
system and job performance—based system. This result shows our
Korean restaurant industry's HRM pattern has one or two simple

HRM type.
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Second, efficient type of HRM compatible with Korean restaurant
industry was purposed. Seniority and ability—based system had an
positive effect on trust of owner and job performance—based system
had an positive effect on increase in sales in relations between HRM
pattern and business performance.

With practical implications of this study, the ratio of organizations
using  job  performance—based system  was low  while job
performance—based system  was higher  than seniority and
ability—based system in store sales. Thus employers of Korean
restaurant industry should recognize that continuous investment and

interest on job performance—based system is needed.
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