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ABSTRACT

Experiences and suggestions of early childhood teachers

in small size classes at childcare centers

Nayeon Kim
Department of Early Childhood Education
Graduated School of Sunshin University

The purpose of this study is to explore the experiences of early
childhood teachers who run small classrooms in daycare centers, and their
efforts and needs to effectively run small classrooms in daycare centers.
Through this study, we hope to provide implications for the efficient
management of small classrooms in daycare centers.

To accomplish these research objectives, the research questions were as

follows.

1. What are the experiences of early childhood teachers who run small
classrooms in daycare centers?

2. What efforts do early childhood teachers make to manage small class
sizes in daycare centers?

3. What are the needs of early childhood teachers to effectively run

small classrooms in daycare centers?

- 111 -



In this study, interviews were conducted with nine early childhood
teachers who had experience in running small classrooms at daycare
centers in Seoul from February 20 to April 30, 2024. The interviews were
conducted in the form of 1:1 individual interviews between the researcher
and the participants, with two individual interviews per teacher, for a
total of 18 interviews. The researcher repeatedly read the interview
transcripts and interview notes to categorize and interpret the contents.
In addition, to ensure the reliability of this study, one early childhood
education expert and one childcare teacher with a master’s degree in
early childhood education were asked for their opinions on the interview
contents, data analysis, etc. In addition, one early childhood teacher who
participated in this study was asked to review the results and
interpretations of the study to ensure the objectivity of the interpretation.
The main findings of this study are summarized below according to the
research questions.

First, small classroom early childhood teachers experienced positive
changes in children and teacher growth because they were able to
provide individualized support due to the small number of children in the
classroom. Small classroom teachers positively perceived that the low
teacher-to-child ratio allowed them to observe and support each child
more closely, which increased the quality of instruction. Building on these
advantages, small classroom teachers were able to identify individual
children’s needs, promote development, and work with families to support
healthy lifestyle habits. By giving children the individualized support they

needed, teachers were able to make positive changes in children’s lives,
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and teachers themselves experienced growth.

Teachers in small classrooms organized their classrooms to reflect the
interests and opinions of the children, and were flexible with their daily
routines, creating a nurturing environment for children and teachers. The
small classroom teachers organized the environment to reflect the
interests of individual toddlers, even if there was a theme that was
established with the toddlers, so that the toddlers could take ownership of
their play. Once the children were engaged in play, the small classroom
teachers were flexible with play time to ensure a meaningful routine.
This flexibility in the small classroom was an important factor in
providing a positive educational experience for children and teachers to
grow together.

On the other hand, teachers in small classrooms also experienced
limitations in providing a variety of peer interaction opportunities and
activities due to the small number of children. Teachers reported that
small class sizes can be impacted by conflicts between children or absent
children, and that it is difficult to organize activities that involve multiple
children, such as games and skits. When planning field trips and
community outings, they also struggled with minimum size requirements
and cost.

Second, the small classroom teachers tried to improve the quality of
their teaching by reflectively examining their teaching practices and
collaborating with their colleagues to form a teacher learning community
in order to run small classrooms efficiently. Through the teacher learning

community, they sought to strengthen their teaching expertise by
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exchanging feedback on teaching methods with their colleagues, and they
tried to manage small class sizes efficiently by discussing curriculum and
applying their research in class through training meetings.

Teachers in small classrooms planned activities in collaboration with
other classes and neighboring daycare centers to provide young children
with a variety of social interaction experiences. These efforts played an
important role in providing children with a variety of social interactions
and learning opportunities.

The small classroom teachers worked to address parents’ concerns that
the small number of children in the class would limit peer socialization.
To do this, they built trusting relationships by sharing individualized
stories of the children during drop-off and pick-up, and used photos,
videos, and portfolios to help parents feel at ease.

Teachers in small classrooms tried to fulfill their role as “play
participants. Teachers in small classrooms interacted closely with the
children to form close relationships, actively participated in the children’s
play, and enjoyed play activities with them. Teachers sometimes struggled
to balance their teaching responsibilities with their role as playmates due
to the small number of children in the class. To overcome these
challenges, teachers made various efforts to strengthen their
communication with the children and respect their autonomy.

Third, we looked at teachers’ needs for effective small classroom
management. Small classroom teachers requested teacher training
programs to build teacher capacity and the creation of networks to share

expertise and experiences.
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Teachers requested the development of a small classroom casebook as
a way to provide practical support for small classroom management.
Teachers believed that the development of a casebook of classroom
practices applicable to small class sizes would provide practical examples
to guide instructional planning and allow for more appropriate
instructional approaches.

Small classroom teachers expressed a need for financial support for
small classrooms. They noted that in small classrooms, budgets are
allocated based on the number of children in the class, which can lead to
a decrease in the quality of educational activities with such a limited
budget.

In addition, small classroom teachers felt that there is a need to
improve awareness of small classrooms. They said that small class sizes
do not reduce their workload, but rather require more effort from them,

and that they need to raise awareness of small class sizes.
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