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ABSTRACT

Exploration of the experiences and roles of teachers who
participated as leaders in the teacher learning

community in the daycare center

Son, You-lim
Eearly Childhood Education Major

Graduate School of Education of

Sungshin Women's University

The purpose of this study is to find out the experiences of teachers who
participated as leaders in the teacher learning community in the daycare
center and to explore their roles. The research questions set for this are as

follows.

Research  Question 1. What is the experience of teachers who
participated as leaders in the teacher learning community in the daycare
center?

Research Question 2. What is the role of teachers who participated as

leaders in the teacher learning community in the daycare center?
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The data collection of this study consisted of conducting individual
in—-depth interviews, writing a researcher's journal, and collecting the
journal and teacher consultation minutes of the study participants. To this
end, individual in—depth interviews were conducted twice from January
2025 to March 2025 with 10 teachers who have participated as leaders in
the daycare center's in—house teacher learning community for more than

one year.

The results of the study on the experiences of teachers who participated
as leaders in the teacher learning community in the daycare center are as
follows.

First, the study participants took the first step as leaders of the teacher
learning community based on their 'formal position' and 'past practical
experience’. Most of the study participants naturally took on the role of
leadership teachers in the teacher learning community at the same time as
they became the head teacher. In addition, the study participants gradually
experienced being recognized as leaders by applying and reflecting these
experiences one by one to new teacher learning community meetings based
on the experience of the teacher learning community that they participated
in as members in the past.

Second, starting with 'starting with uncertainty’, the leaders of the teacher
learning community in the daycare center experienced ‘growth that
occurred in conjunction with members. When they first participated as
leaders of the teacher learning community, the study participants felt a

burden due to a heavy sense of responsibility. However, gradually, they
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became aware of the various thoughts and tendencies of the members and
experienced changes in learning and growing with the members by
practicing a customized approach from various angles.

Third, as a leader teacher in the teacher learning community in the
daycare center, the study participants experienced difficulties due to
'psychological burnout from the pursuit of professional growth' and
'dilemma between the principal teacher and the leader teacher in the
teacher learning community. The leader teacher in the teacher learning
community experienced a heavy sense of responsibility and psychological
burnout arising from the limitations of role performance, and felt a thirst
for new perspective and stimulation. In addition, it was found that the
study participants discovered a contradiction between the lead teacher and
the leader teacher position in the teacher learning community and

experienced a sense of disparity in their role.

Next, the results of the study on the role of teachers who participated
as leaders in the teacher learning community in the daycare center are as
follows.

First, the leading teachers in the teacher learning community played a
role in establishing a relationship with members by 'continuing tapping and
'preparing a place for many things' for the growth of the community.
Participants in the study emphasized that they value their mindset to build
relationships and should approach their members with an attitude of trust
and respect. In addition, they played a role in continuing to try to have

daily conversations to maintain the relationship they had and help the
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growth of members in the teacher learning community.

Second, the study participants played a role in helping members of the
teacher learning community actively participate and expand their thinking
by asking questions that induce participation in the teacher learning
community and asking questions that make them reflect on their thoughts.
This was an active approach by the leader teacher to form a sense of
belonging among members of the teacher learning community, and it was
an educational practice by the leader teacher to expand reflective reflection
and thinking among members of the teacher learning community.

Third, teachers who participated as leaders in the teacher learning
community played a role in strengthening the positive and cooperative
atmosphere of the community by ‘conceiving unique thoughts" and
"controlling fun." Participants in the study formed a cooperative atmosphere
among members of the teacher learning community through receptive
attitudes, listening, praise, encouragement, and recognition. In addition, it
played a role in conveying the fun they felt to the members in the hope
that the members would experience the benefits of the teacher learning

community they had experienced in the past.

This study is significant in that it attempted to examine the experiences
of teachers who participated as leaders in the teacher learning community
in the daycare center and explore their roles. According to the results of
this study, first, the leadership exhibited by the leader teachers in the
teacher learning community is horizontal and participatory leadership.

Second, in order to cultivate leadership teachers in the teacher learning

- 137 -



community, it is more necessary to spread a positive teacher learning
community culture, and third, it suggests that leadership teachers in the
teacher learning community should practice active customized support
according to the responses of members. Fourth, it suggests that there is a
need to provide a place to share thoughts and concerns among the leaders
of the teacher learning community. Fifth, it suggests that the leader
teachers in the teacher learning community need to make efforts to
establish a close relationship with their members. Sixth, it suggests that the
leader teachers in the teacher learning community recognize the importance
of questions and need to prepare ahead. Finally, it suggests that the leader
teachers of the teacher learning community need to make efforts to create

an atmosphere for a positive and cooperative teacher learning community.
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