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ABSTRACT

Analysis of Overtime Daycare Program Instructors' Discussions on

Their Jobs.

Han, Ji-Hee
Department of Early Childhood Education
The Graduate School

Sungshin Women's University

Through many discussions with teachers who are working as overtime
daycare program instructors, this study is to understand what are the
teachers’ opinions on overtime daycare program and to find the way to
improve this program in depth. With this purpose, to draw a meaningful
implication, I approached to this matter through participant observation

and interview. The followings are the issues of this study.

1. What are the teachers’ opinions on overtime daycare program?

2. How they started working for overtime daycare program and what are
the rewards they could get?

3. What are the difficulties working as a overtime daycare program
instructor?

4. What are the instructors’ opinions on ideal management of overtime

daycare program?



From April 5 to August 27 in 2010, I had 6 participant observations
and 24 individual interviews with 3 instructors. All subjects have more
than 2 years of experiences on site. Data was collected from participant
observation, interview and material research. To analyze data, I classified

and categorized interview transcripts and notes I took during field study.

These are the results of this study.

First, while overtime daycare program started by parents and related
administration offices requests in the initial stage, instructors were pretty
positive on this program. At the same time, instructors advise that they
should provide infants with homelike environment so the infants can feel
secured. On the other hand, they also suggest that family and daycare
center must be linked and take care of infants with love and devotion in
order to prevent their problematic behavior because they are parted from

their parents too long.

Second, for married instructors, they work for overtime daycare
program because they need to spend daytime at home taking care of
their own children and house chores. For single instructors, most of they
go to school or spend time on their hobbies during daytime. In addition,
They say they feel rewarded when they have fun being with children

and when parents show their appreciation.

Third, most of overtime daycare programs were implemented in the

daytime daycare facilities. Due to diversity in children’s age group and



lack of data and references, there are some difficulties in program
management. While communication between daytime daycare instructors
and overtime daycare instructors is crucial, their different working hour
makes it not easy to have a bond among instructors. Therefore, in order
to keep a good relationship among all instructors, centers need to work

on establishing a close rapport with instructors.

Fourth, since maltreatment and overly demanding jobs can cause
higher rate of changing jobs, national special duty allowance and
substitute teacher system must be actively implemented. At the same
time, they point out the importance of financial support for the program
development for infants’ emotional stability and outdoor activities, and
textbook research.

Finally, in case of emergency and for the security reason, there must
be more than two instructors presence while improvement on facility
environment is necessary for children’s health and emotional stability.
Also, they said they need feeding facility to provide children with

nutritious meals and snacks.
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