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ABSTRACT

A Study Based on the Experience of Retired Private

Kindergarten Teachers

Jeong—Suk, Lee
Department of Early Childhood Education
The Graduate School

Sungshin Women's University

The purpose of this study is to understand the resignation
process of kindergarten teachers and to strengthen the ground that
a stable working environment with teaching experience and

self—improvement is needed.

Based on the research purpose, this study poses the following

research questions.

First, what causes private kindergarten teachers to resign?
Secondly, what changes do retired teachers insist to improve

the work environment?



Retirement of kindergarten teachers can be affected by various
factors, depending on the experience and environment each teacher
faces. Therefore, in this study, in—depth interviews were employed to
explore reasons behind the resignation of each teacher and changes
teachers insisted on to improve the work environment. 9 teachers
who were retried for less than 3 years were selected and in—depth
interviews were conducted with them from April to September of
2016. Data was collected through the in—depth interview according to
guideline based on personal background, identity as a kindergarten
teacher, cause of retirement, and suggestions to improve work
environment. Interviews were conducted on an average of 3 times per
participant, and each interview lasted an average of 40 minutes.
Additional individual interview and telephone interview were carried
out when needed. Data analysis was applied using the five stages of
qualitative data analysis (Transcription—Memoing—Opencoding—Axial
coding—Axial—Subject Discovery)as a base model and researchers
transcribed and repeatedly read, classified, and categorized the
data (Kim,Young—Chun,2012). Inaddition, to secure the credibility and
validity of the study, field notes and reflective journal records,
periodical review and consulting with the advisor, and review of the

reports of the research participants were taken.

The research questions produced the following results.



First, there were four main causes of retirement, including
conflict with fellow teachers, marriage and childbirth, difference of
teaching philosophy with the director, and the need for
professional self—improvement. Conflicts with fellow teacher was a
result of work overload and lack of understanding and care due to
age difference. Retirement caused by marriage and birth was due
to realistic limitation of simultaneously carrying out the role of a
teacher overseeing a class of children and the role of a mother.
The conflict with the institution director appeared to be due to the
lack of child education study and the lack of field teaching
experience of the director. On the other hand, some teachers also
retried due to the annually repeating curriculum or to find the

opportunity of self—improvement.

Secondly, increase in pay, tolerance towards marriage and
childbirth, setting qualification for the director, and systematically
organized tasks were acknowledged as the four main categorizes
to improve work environment by the retired private kindergarten
teachers. Improvement in salary meant teachers wanted to be paid
according to their career. Having a residing assistant within the
kindergarten was suggested as part of a maneuver to care for the
teachers who were going through marriage and childbirth. Setting
qualifications for directors were specified as requiring a major in
early childhood education and a field experience to understand
children and teachers better, and issuing reeducation for the

already qualified directors was also suggested. Furthermore,



simplifying and systemizing the administrative tasks in the
kindergarten were suggested as means to free teachers from
administrative task and to let them focus on their main job of

teaching the children
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