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ABSTRACT

A Comparison Study of Job Satisfaction
between Non-regular Employees and Regular Employees

Choi, hang-Lim

Dept. of Human Resource Management
Graduate School of

Human Resource Management

Sungshin Women's University

The key to competitiveness enhancement in the age of
limitless competition in the 21 century is "human” who 1s a main
driver of business management as well as management resource
available for unlimited development. Business results, crucial to
existence and development of a company come from activities of
members consisting of that organization. Therefore, job satisfaction
of employees within the organization 18 a major indicator of
competitiveness acquisition and corporate development.

Hence, it is very important for a company to control
management systems for human and physical resources efficiently,
and 1mprove job satisfaction of each individual within the
organization, during work process in order to accomplish its

corporate goals.



These days, the number of non-regular employees increases
rapidly across the industries. The growing trend in none-regular
employment stems from companies’ efforts to obtain labor
flexibility and save costs to strengthen their competitive edge.

However, we should not neglect that although the sharp
increase of non-regular employees bring about the effects that
companies expect, it could give rise to productivity decline in
companies and class conflicts, that is, conflicts between regular
and non-regular emplovees, in the society at the same time. In
this regard, corporations conduct human resource management
regarding non-regular employees to improve corporate productivity.
"A Social Agreement on Job Creation”, in particular, was concluded
in February 2004 as part of efforts to achieve social unity in
response to conflicts between the classes. Along with the corporate
efforts for the human resource management of non-regular
employees, this agreement clearly suggests that management, labor
and the government all have common understanding on the need
for improvement of working conditions for non-regular employees.
Accordingly, amid the increase in non-regular employment, an
important challenge facing companies, which strive to acquire
competitiveness through productivity increase, i1s to have better
understanding of characteristics and problems of non-regular
employees. On the other hand, a significant challenge confronting
the society, which makes efforts to achieve social unity by

reducing the gap in working conditions between regular employvees



and non-regular employees, 1S to come up with measures to

improve human resource management for non-regular employees.

Based on this reasoning, this study assessed the situation of
non-regular employees, and the problems they face. It also
conducted a comprehensive review on the measures of companies
to solve the problems and the government’s policies with respect
to non-regular employment. In addition, it undertook a positive
analysis on the job attitude and satisfaction of non-regular
employees. This study is intended to provide business executives
or employers with useful and insightful findings and data to
consider 1n their decision-making on manpower hiring and

retention.
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