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ABSTRACT

The Causal Relationship among Informal Learning
Activities, Leader-Member Exchange, Team-Member
Exchange, Customer—-Member Exchange, Organizational

Effectiveness of Early career in Beautyservice Industry.

Joo, Ha — na
Department of Clothing
Graduate School of

Sungshin University

The purpose of this study is to identify a causal relationship between
factors affecting the employment, business, and performance of beginning
employees that can Dbe considered as the driving force behind
development of beauty service industry of Korea.

This study used a researching method using questionnaire survey
method to analyze a causal relationship between formless learning
activities of beginning employees of beauty service industry, LMX, TMX,
CMX, and organizational effectiveness

Businesses who provide beauty service industry of all areas as hair
beauty (including barber business), skin care, nail salon, and makeup

salon(including eyelashes - semipermanent), product sales, and employees
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of less than 3 years without a turnover are selected as the target
population, factors of formless learning activities consisted of total 3
factors as self-reflection activity, learning activity with others, and outside
information search activity, LMX is composed of 4 facors of professional
respect, attachment, loyalty, and contribution, TMX 1is composed of 2
factors of personal view TMX and other people’s viewpoint TMX, CMX
1s composed of a single factor, and organizational effectiveness 1is
composed of total 2 factors as job engagement and job satisfaction.

For data analysis, this study conducted Frequency Analysis, Reliability
Analysis, Descriptive statistics Analysis, and Multiple regression Analysis
and conducted and analysis for mediating effect.

The results of this study are as follows.

First, in a relationship between formless learning activity of beginning
employees of beauty service industry and LMX, attachment and loyalty
factors showed a significant relationship with learning activity with others,
and contribution and professional respect factors showed a significant
relationship with activities with others and self-reflection activity.

Secondly, in a relationship between formless learning activity of
beginning employees of beauty service industry and TMX, all factors were
significant for learning activities with others and self-reflection activity
and CMX was significant for outside information search activity and
self-reflection activity.

Thirdly, every factor showed a significant result on organizational
effectiveness in a relationship between formless learning activity of

beginning employees of beauty service industry and organizational
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effectiveness.

Fourthly, for LMX of beginning employees of beauty service industry,
professional respect and loyalty made a significant effect on TMX, loyalty
factor on CMX, and attachment factor made a significant effect on
organizational effectiveness.

Fifthly, TMX of beginning employees of beauty service industry was
significant for both CMX and organizational effectiveness.

Sixthly, CMX of beginning employees of beauty service industry made
a significant effect on organizational effectiveness.

Seventhly, formless learning activity, LMX, TMX, and CMX of
beginning employees of beauty service industry made a significant effect
on self-reflection actvity and attachment of LMX, TMX, and CMX on job
satisfaction, and self-reflection activity of formless learning activity,
attachment of LMX, intellectual respect, and CMX made a significant
effect on organizational commitment.

Eighthly, for mediating effects of LMX, TMX, and CMX on a
relationship between formless learning activity of beginning employees of
beauty service industry and organizational effectiveness, LMX factor
showed mediating effects on job satisfaction and professional respect
showed mediating effects on outside information search activity and
self-reflection activity. For job engagement, every LMX factor showed
mediating effect on learning activity with others and self-reflection activity
and every factor showed mediating effect on professional respect. One'’s
point of view and other’s point of view of TMX showed mediating effect

on job satisfaction, outside information search activity, self-reflection
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activity, and other’'s point of view on self-reflection activity, job
engagement factor made a mediating effect on one’s point of view and
other’'s point of view, and learning activity with others made a
mediating effect on other’s point of view. It was identified that CMX
made a mediating effect on job satisfaction, job engagement, learning
activity with others, and self-reflection activity.

Therefore, exchange relation as LMX, TMX, and CMX make various
effects for beginning employees of beauty service industry who master
and adapt themselves to their work situation through formless learning
activity on work situations, improve job engagement and job satisfaction
by managing the quality of exchange relation, and the improved
organizational effectiveness can produce positive business performance.

The results of this study can contribute help for beauty service
industry to develop high performance as formation of high quality human
relationship in business situation where formless learning activity of
beginning employees of beauty service industry takes place can derive

positive feedback from consumers of beauty industry.
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