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ABSTRACT

Implementation of Teacher Learning Community to
Strengthen Parental Counseling Competency and

Changes in Early Childhood Teachers

Yang-Hee Gu
Department of Early Childhood Education
Graduate School of

Sungshin University

The purpose of this study is to enhance understanding of the
process of teacher learning community and to find effective teacher
education measures for parental counseling by analyzing the process
of teacher learning community to strengthen the parental counseling
competency of early childhood teachers and their changes. The

research questions set for this are as follows.

First, what is the process of teacher learning community to
strengthen early childhood teachers' parental counseling

competency?
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Second, what is the changes in early childhood teachers who
participated in the teacher Ilearning community for

strengthening parental counseling competency?

This study was conducted by operating a in-house teacher
learning community structured in Happy Kindergarten, a public
kindergarten in Seoul. The study participants were 8 teachers at
Happy Kindergarten, who were members of the teacher learning
community, and the researcher participated as the leader teachers
of the teacher learning community. In order to plan the operation
of teacher learning community to strengthen early childhood
teachers' parental counseling competency, a demand survey was
conducted for the study participants and related literature was
reviewed. Through this process, the teacher learning community’s
plan was operated in a total of 10 sessions for 17 weeks from
March 25 to July 19, 2024.

Data were collected from February to August 2024 to analyze the
process of the teacher learning community to strengthen early
childhood teachers' parental counseling competency and their
changes. The data analyzed in this study are observation records
through participatory observation, in-depth interviews, research
journals, participant journals written by research participants,
activity materials and results. In addition, while setting the vision of
the teacher learning community with teachers, the researcher and

the teachers shared opinions on evaluation methods. And the
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researcher were analyzed the pre- and post-test results of the
'Counseling Self-Efficiency Scale for Teachers: CSEST' developed by
Seema(2021). This tool was wused to tangibly analyze whether
teachers have achieved their vision of improving their competence
for parental counseling. The process of the teacher Ilearning
community and their changes analyzed through the above process
were as follows.

First, it was observed that the characteristics of the community
changed in the process of the early childhood teacher learning
community to strengthen the parental counseling competency. And
these characteristics were the same as the developmental cycle
leading to the birth and extinction of the community. In this study,
the researcher named the periods using the terms that best
represent the characteristics of the community, and the periods are
the formation period, the adaptation period, the immersion period,
and the termination period. The researcher analyzed the
characteristics and developmental factors of each period. In the
formation period, the members were quickly confirmed, but it was
revealed that they had different motivations and expectations. So the
researcher and the teachers made the operating planned together by
coordinating that motivations and expectations. In the adaptation
period, differences in participation among members and the burden
of some members' meetings were expressed. The factor that was
able to overcome the problems that appeared in the adaptation

period was the active communication efforts of the leader teacher.
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And it was also important that the members experienced the
benefits of learning itself in the course of their activities. In the
immersion period, the teachers' motivations to study improved
compared to the adaptation period, and cooperative learning and
practice actively took place as they actively shared and reflected on
each other's parent counseling cases. Finally, in the last 10th
session, which is the end period, the researcher observed sharing
the growth the teachers had achieved so far and discussing the
form of the ending. In this teacher learning community, it was
terminated in consideration of the work situation, but it also sought
ways for maintenance and development.

Second, the results of analyzing the changes of early childhood
teachers who participated in this study are as follows. The teachers
reflected on the negative perceptions of parental counseling in the
past, but the teachers improved the positive perceptions of parental
counseling by trying counseling to understand and empathize with
their parents and experiencing different results. These reflections,
improvements and experiences are the same as a virtuous cycle.

Next, the teachers who participated in the teacher Ilearning
community grew up together as counselors for professional parental
counseling by supporting and leading each other in the community.
Teachers did not stop at learning and knowing professional
knowledge and skills about parental counseling, but their
professionalism in parental counseling was improved by continuously

applying the learned contents to actual parental counseling scenes.
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The experience of supporting and cooperating with each other in
the teacher learning community allowed the teachers to overcome
their psychological difficulties in parental counseling and became a
driving force for them to practice what they learned.

In addition, the teachers experienced the effects by applying
counseling knowledge and skills to actual parental counseling. As a
result, they became aware of the confidence and professional growth
in parental counseling. In order to more visually confirm the
changes of the teachers who participated in the teacher learning
community, a counselor self-efficacy test was conducted for the
teachers. As a result of verifying the pre-post test score through
statistical analysis, it was found that there was a statistically
significant difference between the pre-test score and the post-test
score. In other words, the counselors' self-efficacy scores of the
teachers who participated in the teacher learning community were
statistically significantly higher than before participating. These
results showed that the sense of competence increased as the
teachers grew close to the vision of the teacher learning community
set, 'teachers capable of parental counseling'. Which means that a
counselor self-efficacy of the early childhood teachers has been
improved.

This teacher learning community was operated in a way that the
teachers shared their difficulties with parental counseling at first,
and that they supported and advised each other for their growth,

and that they learned professional knowledge and skills in parental
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counseling and linked them to practice. The teachers who
participated in this study had different learning motivations and felt
a burden of meeting time. But while operating the teacher learning
community together, they overcame difficulties and continued
learning, practice, and reflective reflection. In this process, the
teachers experienced a positive change in their sense of competence
for parental counseling. These results suggest that it is important to
learn professional knowledge and skills, but efforts to expand them
from learning to practice are more necessary for strengthening the
parental counseling competency of early childhood teachers. In
addition, in order for learning to lead well into practice, Teacher
learning community method can be more effective because early
childhood teachers are the subject. The results of this study are
meaningful because they sought ways to effectively operate teacher
learning community to strengthen early childhood teachers' parental
counseling competency. This suggests that early childhood teachers
can effectively overcome the difficulties of parental counseling
experienced in the field by cooperating with fellow teachers through

teacher learning community.
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