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ABSTRACT

Exploring the Experiences of Childcare Teachers in the

Daycare Center Evaluation System

Na—-Rae Choi.
Early Childhood Education Major

Graduate School of Education of

Sungshin University

The purpose of the present study is to explore in depth the experiences
of childcare teachers participating in the daycare center evaluation
system and to analyze the needs of childcare teachers in order to
improve the operation of the system. The results of the present study
are expected to present a basic materials for understanding the detailed
experiences of childcare teachers participating in the revised daycare
center evaluation system and to promote the efficient operation of the

system.

The research questions posed, in accordance with the research purpose

stated above, are as follows.

1. What is the experience of childcare teachers participating in the

daycare center evaluation system?
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2. What are the needs of childcare teachers for improving the operation

of the daycare center evaluation system?

From May 29 to September 10, 2020, the present study conducted
in—depth interviews with 10 childcare teachers at a workplace daycare
center and a national/public daycare center in Seoul, which were
anticipating the operation of the revised daycare center evaluation
system. When selecting research participants, the study made selections
in a way that evenly included teachers from infant and toddler classes in
consideration of how the operating guidelines for the daycare center
evaluation system distinguished between infant and toddler classes. Each
research participant underwent two interviews, which amounted to 20
interviews 1in total. In terms of research data, the study collected
interview transcripts based on in—depth interviews, researcher notes, and
documents related to the daycare center evaluation system. For data
analysis, the collected data was repeatedly read, and the contents were
classified and categorized so that the meaning of the data could be
explored in accordance with the research questions. The study underwent
a diversified data collection process including in-depth interviews,
document collection, and the field notes of the researcher. The study also
conducted member checking by research participants and a regular

consultation process with early childhood education professionals.

The results of the study are summarized as follows in accordance with

the research questions.
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First, a look into the experience of childcare teachers participating in
the daycare center evaluation system shows that childcare teachers were
participating in off-the—job training for the system under the instruction
of government agencies in anticipation of participating in the system.
Teachers were also voluntarily participating in the system depending on
the circumstances of the daycare center. They were planning and
practicing education methods for understanding the indicators in the
evaluation system each according to their own way and were
implementing cooperative education methods such as small-group teacher
training or supervision within the daycare center. In addition, teachers
were working hard to familiarize themselves with the teacher’s role of
respecting the rights of infants and toddlers with an interest in
evaluation indicators related to ‘respecting the rights of infants and
toddlers’. These were emphasized as essential indicators in the daycare
center evaluation system. By practicing a method of childcare that
respects the rights of infants and toddlers across their daily routine at
the daycare center, teachers were having a rewarding experience in the
process. Following the inclusion of the 2019 Revised Nuri Curriculum
into the daycare center evaluation system, childcare teachers were
practicing infant and toddler/play-based childcare through the voluntary
operation of childcare and were experiencing efficacy and a sense of
being rewarded for their roles as teachers in the process. Furthermore,
the overload of work during the process of preparing for the daycare

center evaluation system helped teachers realize that the treatment of
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teachers and their working environment were not improving. In
particular, they reflected on their circumstances while preparing for the
revised daycare evaluation system as it emphasizes establishing
conditions for reducing the burden of evaluation tasks for teachers,

improving working environments, and strengthening job competency.

Second, a look into the needs of childcare teachers for improving the
operation of the daycare center evaluation system shows that teachers
required a plan for sustaining the effects of the system according to the
purpose of the system and the revised intent of the direction of
operation. Toward these ends, teachers expected the strengthening of
follow—-up management after implementing the system and long-term
sustained on-site evaluation. They demanded an evaluation method
capable of reducing unnecessary financial burdens during the preparation
process for the system. Furthermore, teachers expected their realistic
circumstances to be reflected into the evaluation process and also
expected teachers to actively participate. Toward these ends, teachers
demanded improvements to the evaluation methods, such as the
simplification of evaluation documents, expanded interview opportunities
during on-site evaluations, and the guarantee of anonymity in the
‘teaching staff’ portion of the evaluation index. In addition, teachers
believed they required diverse methods of teacher training, which would
be capable of putting into practice the infant and toddler/play-based
childcare course of the Revised Nuri Curriculum because the daycare

center evaluation system reflected the 2019 Revised Nuri Curriculum. To
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achieve this, teachers demanded training for understanding the
play-based childcare course for teachers, teacher training based on the
best practices with regard to infant and toddler-based interaction, and
evaluation index training based on detailed examples. Furthermore,
teachers pointed out inconsistencies in the application content and the
difficulties involved with connecting application requests at assisting
agencies operated at government agencies or local governing bodies as
these items are for the self-inspection of daycare centers conducted prior
to on-site evaluation. Consequently, the teachers stated the need for
strengthening the expertise of assisting agencies with regard to the
self-inspection of day care centers and expected to receive smoother

assistance.
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