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ABSTRACT

A Study on the Relationships among Psychological
Characteristics and Job Attitudes, Job Performance,

Relationship Quality of Beauty Industry Professionals

Kang, Joo—A,
Dept. of Clothing,
Graduate School,

Sungshin Women's University

The purpose of this study is to identify the relationship between
psychological characteristics, and job attitudes, the relationship
between psychological characteristics and job performance, the
relationship between job attitudes and job performance, and the
relationship between the sub—variables of job attitudes. The study

also focus on examining the relationship between psychological



characteristics and job attitudes and between job performance and
relationship quality.

Before the main survey, the first and second preliminary tests were
conducted. The purpose of the first preliminary survey was to
explore the achievement motivation of the beauty industry
professionals, which, in the psychological characteristics, the existing
studies and researches were insufficient. A total of 21 persons were
selected for individual in—depth interview. The result showed that
achievement motivation of the beauty industry professionals was
closely related to their job, and the relationship with the customers
and colleagues were closely linked to achievement motivation, adding
the relationship—oriented factor to the existing factors. The purpose
of the second preliminary survey was to look into the job satisfaction
and turnover Iintention In the job attitude category. The outcome
showed that job satisfaction had a negative 1mpact on turnover
intention - the higher the job satisfaction was, the lower the turnover
intention was, and the lower the job satisfaction was, the higher the
turnover intention was.

This study employed the research based on questionnaire, which

comprised of psychological characteristics (achievement motivation,



self—efficacy and job stress), job attitude (job satisfaction,
organizational commitment, turnover intention), job performance and
relationship quality, using the 5 point Likert scale. The factor analysis
of the questions showed that under psychological characteristics,
achievement motivation is categorized into two factors
( “goal—oriented” and ‘relationship—oriented” ); self—efficacy into
one factor; and job stress into four factors ( “interpersonal
relationship factor” “organizational factor” , “Inconsistent
instruction” and  ‘heavy workload” ). Under job attitude, job
satisfaction is categorized into two factors ( “personal aptitude
satisfaction” and “work environment satisfaction” ); organizational
commitment into a single factor; and turnover intention into one
factor. Job performance into three factors ( “service quality” ,
“productivity” and “skills, knowledges and competencies” ).
Relationship quality 1s categorized into one factor. The demographic
variables included: gender, age, marital status, education, average
monthly wage, turnover frequency, type of workplace, field, career,
job title, daily work hour, subscription to the four basic insurances
and job rotation. 404 subjects were beauty industry professionals who

work in Seoul and the metropolitan area. Data were analyzed by using



frequency analysis, percentage, factor analysis, reliability analysis,
multiple regression analysis, Pearson's correlation coefficients, and

t—test.

The result of this study is as follows:

First, the relationship between psychological characteristics and job
attitude showed that the higher the achievement motivation was, the
lower the turnover intention was. The higher self—efficacy was, The
higher job satisfaction, organizational commitment, had no significant
relationship with turnover intention. Under job stress, interpersonal
relationship and organizational relationship had a positive relationship
with job satisfaction, organizational commitment and had a negative
relationship with turnover intention.

Second, under the psychological characteristics—job performance
relationship, the higher the achievement motivation, self—efficacy
were, the higher the job performance was. Job stress had a negative
relationship  with  productivity  and skills, knowledges and
competencies under job performance.

Third, under the job attitude—job performance relationship, the



higher the job satisfaction and organizational commitment, the lower
the turnover intention were, the higher the job performance was.

Fourth, the relationship between the variables under job attitude
was examined to analyze the Ilink between job satisfaction,
organizational commitment and turnover intention. Job satisfaction and
organizational commitment had a positive impact on each other while
job satisfaction and organizational commitment had a negative
relationship with turnover intention.

Fifth, the average difference in relationship quality based on
psychological characteristics (achievement motivation, self—efficacy
and job stress), job attitude (job satisfaction, organizational
commitment and turnover intention) and job performance (service
quality, productivity and skills, knowledges and competencies) was
compared and examined. All except heavy workload under job stress
had a significant difference.

This study aimed to explore the relationship between psychological
characteristics, job attitude and job performance of the beauty
industry professionals. By conducting the qualitative and quantitative
research of achievement motivation, this paper provided the basic data

to study achievement motivation of the beauty industry professionals.



It also offers the empirical data for efficient management of human
resources and turnover, setting the direction of the internal marketing
strategies aimed to enhance job performance, thereby resulting in

greater profit for the organization.
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