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1) 2}
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1) 2}
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(CAGR)S 71= 3. 7Fx &= 183,881% ¥o = 2018dKT 2.01%
7 AT A el b AEed AdE G4 . 2017ddd = Al
e 2.54% A& 2017d ®& 1.59% F7FgF 20184+

A e A4 7S w0

o2 T Kf A&

50 49.1

48
46

45.4

44 423
42
40

38
2011 2016 2021

— 2 mRFAR

<Y 2-2>2011-202197A U3 2FA1 A F 2>

A 2011958 20219714 =9 8] gz Al A

A =W A AL vy, vag s, 28 5o 3
A BRAE=ZE Afstal glew, o= wuf vA A e Fes 2A3=
o v Ao g el 2Atel =2 wjE 3 vjE o] 3009

o
A Z7bal Aol FAAQ G v Ak obd <2 2-3>€ 2019



o]
=l

SHIEE R

3} ol

S

=
=

FA

A

2~ El
1=

=

=

._4.76

359.9

e, o 7ol A Eu s 4o
o, 7459

o
=

el

=
45
;g

=
=
I

-4

=
=

L

o

o won. Ty 2 A A m2E Ak v

(o))
656.52

gq

=

SAAANA LI ALY A H A E Al

|“|ii:913

-500 =0[= IR} DA

3} ol
2129.8

=4

=
=

A R

R

2500
2000
1500
1000
500

ko)

<Y 2-3> 92 7t wjE 2 9go]el (201949 71+)
3.

AR w4 g W g

-

=

d w2 A1
Al

o
=

o

fie)

~
file)

O

o
il

A A 7E ALA

T

oo

S

=

pas|
=

&l

0

t7 9

Al

o =

H

=
=

H] z}

t]

ok
Nk

<
ojn

o7

ol
7

2



U VA ARRS w=0wyA, A4E, V2 5 30 gew
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Y4 ol (Day 1984; Myers 1996; Wind and Robertson 1983).
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Positioning) -+ WA o2 F3FH™, Kotler(1997)e] ¢ 3 74,
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<H 2-2> A1 Qg HAAN2FTF, BEF, &, d=2EDd T/
Tl =
54 A
A 7
2| 25 zF 96(50.0) |96(50.0)| 192(100.0)
5o 1,088(58.1)(784(41.9)| 1,872(100.0)
B 27 128(61.5) [80(38.5)| 208(100.0)
5o 1,056(56.9)|800(43.1) 1,856(100.0)
A=A | 160(55.6) [128(44.4)] 288(100.0)
EREF
A A+ 1,024(57.7)[752(42.3) 1,776(100.0)
n] 2 7}
=9 e | ¢eF2(thin) | 816(60.0) [544(40.0) 1,360(100.0)
T 368(52.3) |336(47.7)| 704(100.0)
(thick)
uj & 512(56.1) [400(43.9)] 912(100.0)
JAEFE | 0.0(0.0) [80(100.0)] 80(100.0)
o =&
HAEd S ANTde s
F & 48(100.0) | 0.0(0.0) | 48(100.0)
(Casual
restaurant)
o A} 48(42.9) |64(57.1)| 112(100.0)
T 2] B 317) 336(61.8) |208(38.2)] 544(100.0)
3 = 128(44.4) (160(55.6)] 288(100.0)
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FHl Yol | 672(60.0) [448(40.0) 1,120(100.0)
A 1,184(57.4)880(42.6) 2,064(100.0)

A v aE Y] sl A AGA v AE A vAY A A AR, 2009

{2l - ul 1t SO t

Bl A} 4.50 .843 2.109%
7+ 4.42 910

7+ 4 A 3.84 1.001 1.611
7+ 3.76 1.079
A 3.81 1.035

A= AL 3.91 961 -5.954 %%
TV 4.15 .862
A 4.01 928

S g E, YA 53 T 13 W] o] &,

-16 -
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A 34 mxEYAY AAY A B4

Al 1A P2 33

n~H ¥ e 19909 ool st 134 LEFT
A9 AL 19740%EH FUE FIAGAA £ mugde
gk, 19749 B istus 98 9 vle ok(Meriya)ol A 43k
A TS Bokth d okl A SFEE B9k O 3xpe A,
AR wE 2 A F5 A gl &A = o= s Aol
g #Alo] Eopxrl. 19899 %% Fitel HHEH F FAAY
AeHAL n2E A 154 Z8t oA E=rgds 2vwE ot
Aoty Wm A g HolEth 1989d F, v AH<lo|x
12El 3] 7o) FAAel a7k 24717 e YL s YE

g 3 ANA A A S At A AR Fws U

d

W 2B g2 19909 olstd g I 133 S Ao
300293 S HA3 AA ZEnd FAx AELHoZ g Fok
2l 189 2kl 2008, PR dig Rl gl E 92 AR =7 F Q.
1990 olstf st QlFoll A WIS QLIS mAEHIz=
20003 )-8 stw A9 FTE AFE I o4 S F
aMoe g e wAY s ARIT. 300% LA} A=
AEAA A Yol m2E A= Fo 22 AAAE AA

1

9 2 Ale] = AT

2008 A¥ ek wHA AE Jhd vhe=aE 23sH, AYE
3

gy, olEd WA A¥H Hxz2 A

o
%
o)
v o
\\]
(@]
—
]
rf

) 2B 2 oFAel MPK 2802 WAsia, 2249
sl Sl AIgE 27l AR 20009 FH owlo] Aol A 3¢

-18 -



3L =
=

T 20049 "] 2E s Hd=9)

FA o

=
=)

RE] ‘AW v A

2007 ‘A= 9

p—

20073 AA Ho FHAF A FR

u) 22 B 9] 4

Bl =

20164

)
o
g
B
—
fite)

Gl

Auel WA GAAE )

< o AQE=E =z

MPK &

Ab= A7) S e =

d AA A g

Kl
47

1
s

] (core value)

e

3l
S

EES=E B

o] A

—_
o

el
N
Gl
N
2=

o

0SS

ol
X

Nl

T

1. MPK 9] ] Q3 7}

L

o} of

ki3

‘?4
ANz 1E

3}

%

OEE!

B FEE 2L

s 49

%

!

]

@O CONSISTENCY-¢

)

il
o
M

Y

300%

T
1

o) 28 9] 2}

—_
file)

N
=)

-19 -



@ COOPERATION-& &,

NO.1 - Al A 19].
shuf o A/ S Awidd v AHIAAE Fo, va, ),
gl o] 3o Lol =2E FXsH wHd s MA 19 Al Fe]

He AS B2 & Qo

GLOBAL — A 7 3}.
2852 MPKIEL 222 AN2e =4S FHxsh,
22 AL ZAzel=E F

ZA7 7] 98 =g sk gt}

1990 ‘ 1996 ‘ 1999 ( 2000 [ 2004 l 2007
2¥¥ z@isfolz | | j00WA | [ FB13W [ | 2009A
Dl AE{ T2} Ak ‘ 2% 212

2008 I 2009 [ 2015 [ 2016
‘ 2z | [ mam | [@zi1za|
i m 212120 1 2
al 2 = 2 .

<719 3-1> v ~E A MPK1E< W 8 4374

EA AR AHY BAEE, 2020, hitps://www.mrpizza.co.kr/
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https://www.mrpizza.co.kr/

Mg A= 19909

134
L]l 1177 o] AHS 4. vped e E3 w2y A4

f& 2008 WEHA S A . <2y 3-1

v~ u Ak wd S A7 AR AHA ] A T

<¥ 3-1> "2=gHyza A A7

d= W &
1990 gh=rml 2~ v A A ol A A
19914 v AzA oA
v o= hA
19924 v A18 v e A oo 1A A4
19934 v oAb 9 878 A9 JHA
19954 v ALA ohvpe ol AY AN &
ik
19964 v oEAAA 7hARY Az, gl <] 87K AR A
v A 2, AAYH AA(ELR 88 U EE
19994 BES A 10058 (A=) A
vV AA H2E AZ GE go]adzr F4]
v T3 BRI A2 ] AHCEE TR’
2000 5945 AA) A oLE FI
ZaANATY 24 g3 73
v' Mr.Pizza Big Brother A}3] &3 X213
/\1}\]
F3 B ~E YA AAsEH 0 E
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ABSTRACT

A Case study on Mr.Pizza’s Marketing Strategy

Amarjargal Tserenchimed
Department of Business administration

Graduate School of Sungshin University

Korean domestic food market consisted 25.7% of Korean food,
23.1% of fast food, 21.6% of kimbap and flour-based products,17.5%
of Chinese food, 12.7% of fried chicken. Due to the recent COVID-19
outbreak, the delivery food market, which delivers not only daily
necessities such as groceries but also food to homes, has increased
over the past three years to KRW 17,332 billion in 2020.

As online ordering becomes more convenient for consumers and
bulk orders are required, the development of customized foods is also
growing rapidly, and its scope is expanding. As Koreans’ tastes have
become more Westernized, pizza remains popular among various fast
foods. Pizza has been in Korea for 30 years, and the competition in the
pizza market is fierce and the competition in the pizza market is fierce,
and the market is saturated. The purpose of this study is To establish a
strategy for a company to survive in this fiercely competitive pizza
market, it is important to analyze and present the marketing strategy
that Mr. Pizza carried out from launching a product in Korea to
becoming the number one success in the market. To compete with
foreign pizza brands in the early days, Mr. Pizza developed a new
product that suited the taste of domestic consumers, chose a low-

priced strategy that was cheaper than foreign brands, and carried out a
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direct sales strategy for women-targeted promotion and distribution
strategies. Through this strategy, they were able to achieve success in
Korea, and based on this, we were able to advance overseas through a
global strategy.

However, Mr. Pizza is lagging in competition with foreign brands
such as Domino and Pizza Hut. Therefore, we would like to present a
new marketing strategy that can regain the competitive advantage in
the future by comparing recent trends through the strategy analysis

performed previously.
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