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2. T Ul A A F PAAA

T UF AAFos Il AAFAESC] A BujFe] Be ERE o}

B e 2014 2015 2016 2017 2018 2019

other 0.7% 0.7% 0.7% 1.% 0.9% 1.2%

gem international 0.2% 0.2% 0.2% 0.3% 0.4% 0.2%
import($<]) 11% 7.2% 5.90 3% 3.9% 3.4%
AvAn ndes 5.8% 5% 2.1% 3.8% 35% | 3.3%

apu company+
shunkhlai group 82.2% 86.9% 91.1% 91.9% 91.3% 92%

mongolian
beverage 23.2% 26.7% 31.1% 30.3% 37.6% 43%
company /mbc/
apu company 58.9% 60.2% 6% 61.6% 53.7% 48.9%
=4: 2019 APU & 5 A% ZAF, MMCG Company
<E 2-6> 34 T A AFres(Ed7]1e)
e 2014 2015 2016 2017 2018 2019
other 0.7% | %/ 0.7% 1% 09% | 1.2%
gem international 0.2% Q%Z 0.2% 0.3% 0.6% 0.4%
import(2:9]) 391 94 7.1% 4.% 6.4% | 4.6%
arvain ulg()%ets Barley 5 8% 5% 1.5% 2.8% 2(.;35 1.9%
apu company+ 79.4 84.8 89.8 91.9
shunkhlai group % % 90.4% 92% % %
mongolian beverage 25.1 28.4 33 5% 34.1 40.9 47.1
company /mbc % % 270 % % %
54.3 56.4 57.9 48.9 44 8
apu company % % 56.9% % % %

A

=4 2019 APU & 95 A% A MMCG Company
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Gem International
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A9 olg) eSS Ho BF E WolA AFY st FHE&
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3. FrEdA

TY IAES 2000858 T& W AN EEstA EEs] ste
W, gAlof WF7E arbel] & o Sk W= 200593 20060l aL7fel 25
o a2y 20173 BE S HE AAdAASe] FEEHRCH, DA =m <l
T AR Fd FEHAL] B A FEFS vHT. T WF AF

oA A AAZCE FERL gdes ALdZE Ao thd BAlo] sopgoal

QA7 A H
= s ET
2015 | 2016 2017 2018 | 2015 | 2016 2017 2018

hite 13.9% 119% | 24.8% | 33.1% | 9.3% | 11.6% | 19.7% | 33.8%
essa 8.9% | 11.6% | 17.1% 129% | 10.1% 9.8% | 135% | 10.7%
kloud 0% 0% 0% |  7.5% 0% 0% 0% 6.2%
cass 267% | 295% | 18.9% | 6.8% | 37.1% | 31.1% | 21.9% 5.5%
bloshaya 19.9% | 12.1% 0.9% | 58% | 82% | 12.8% 0.3% 2.8%
tsingtao 0.8% 1.4% 3.4% 4.7% 1.75% 1% 3.8% 4.8%
kirin 0% 0% 1.8% | 4.4% 0% 0% 1.8% 4.1%
budweiser 2.2% 2.7% 5.8% 3.9% 5.4% 3.1% 7.2% 5.5%
bavaria 1.8% 1.7% 3.1% 3.7% 2% 2.2% 3.3% 3.8%
carlsberg 0% 0% 0% 2.1% 0% 0% 0% 3.3%
harbin 0% 0% 0% | 1.8% 0% 0% 0% 2.1%
o degree 0% 1% 1.3% | 1.5% 1% 0% 1.1% 9%
eiltnoe 2.5% 1.7% 0.4% | 1.1% 0% 0% 0.4% 1.4%
kozel 0.2% 0.3% 0.9% | 11% | 0.2% 0.2% 0.6% 0.6%
ice 5% 2.6% 1.7% | 1.1% 0% 0% 1.6% 1.1%
super dry 0.2% 0.3% 0% 1% 0% 0% 0% 3.1%
redd's 1.9% 1.5% 1.3% | 0.9% | 2.7% 2.9% 2.2% 1.1%
corona 0.6% 0.8% 0.8% 0.8% 0% 2.4% 1.5% 2.1%
other/che 15.7% | 21.8% | 16.4% | 4.5% | 19.6% | 18.6% 20% 6%
%7 100% 100% 100% | 100% | 100% | 100% 100% 100%

=*]: 2019 APU ¥ W5 A ZAE, MMCG Company



R 2-8> 2016-2019 ) #F HIoW viE

df A&
2016 2017 2018 2019 2016 2017 2018 2019
essa 11.6% 17.1% 12% 14.45% 10.1% 13.5% 10.4% 12.8%
kloud 0% 0% 7.5% 1.7% 0% 0% 6.1% 1.9%
cass 29.5% 18.9% 6.8% 17% 37.1% 21.9% 5.4% 16.1%
bloshava | 1519 | 0.9% 5.8% 0% 8.2% | 0.3% 2.7% 0%
tsingtao 1.4% 3.4% 4.7% 6% 1.7% 3.8% 5.6% 6.2%
Kkirin 0% 1.8% 4.4% 9% 0% 1.8% 5.7% 10.3%
budweise |3 7¢, 5.8% 3.9% 29% | 5.4% | 7.2% 5.3% 3.7%
bavaria 1.7% 3.1% 3.7% 4% 2% 3.3% 3.7% 2.8%
carlsberg 0% 0% 2.1% 0% 0% 0% 3.2% 0%
harbin 0% 0% 1.8% 6.5% 0% 0% 2.1% 9.3%
11
degree 1% 1.3% 1.5% 1.6% 1% 1.1% 0.9% 0%
premium
eiltnoe 1.75% 0.4% 1.1% 0% 1.3% 0.3% 0.7% 0%
kozel 2.6% 0.4% 1.1% 0.5% 1.4% 0.8% 0.5% 0.3%
ice 0.3% 0.9% 1.1% 0.5% 0.2% 0.6% 0.6% 0.3%
super
dry 0% 1.1% 1% 0% 0% 1.6% 1% 0%
small
redd's 1.5% 1.3% 0.9% 0.6% 2.7% 2.2% 1.1% 0.8%
corona 0% 0.8% 0.8% 1% 0% 1.5% 2% 3.1%
other 21.8% 16.4% 4.5% 9.9% 19.6% 20% 5.9% 13.2%
A 100% 100% 100% 100% 100% 100% 100% 100%

Z2: 2019 APU % ®3 A4 2, MMCG Company

(1) Zebra International Distribution LLC

Zebra International Distribution LLC= AlAl Hire] = A4l AB
Inbev Corporation®} 2jA]o} 7142l Sun Inbeve] &2 FEAJAZE 201213 H-H
T el o FopidlA FEetal ok A F=, =Y, HEH|o}, Ao F
=, HIEWY & 670= 107} 7Idel FesdAeltt. A Ha wjE<l 71" oA

Wk Arhe, Zoull B HASE £fsa gom muy WEe uE 4



(2) Cass town Mongolia LLC
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ABSTRACT

Case Study on the Marketing Strategy of

Mongolian Beer Company APU Co., Ltd.

TSOGTBAATAR ERDENETUMUR
Department of Business Administration

Graduate School of Sungshin Women’ s University

This study is based on the marketing strategy of APU, a
domestic liquid food manufacturer in Mongolia. The main players in
this market, Shunkhlai Group (Apu LLC) and MCS Group, are
Mongolia’s partners. It controls 93% of the alcohol market and 87% of
the beer market, and monopolizes the liquid food sector. Apu currently
operates as a group company with 8 subsidiaries and 1 subsidiary, with
sales of more than 10,000 customers throughout Mongolia. In 2017, the
world-famous beer brand Heineken acquired a 25% stake in APU,
becoming an internationally recognized major liquid food producer, and
in August 2021 became the highest rated company on the Mongolian
Stock Exchange. Valued at 1 trillion MNT. Based on APU’s marketing
strategy, APU’s SWOT and STP strategies are based on market

position and customer attitudes. The products and services of emerging
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domestic manufacturing companies and youth-oriented services have
had a significant impact, and the market position is growing rapidly.
There is a risk of losing its position in the liquid food market based
on simple things such as Mongolia’s first liquid food industry with
many years of experience. As competition in the liquid food and beer
market increases, there is a need for continuous brand development
and continuous innovation. This study is a theoretical study of the
current state of the liquid food market, new opportunities, marketing
strategies to expand domestic and foreign markets, and the way

forward.
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