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ABSTRACT

Trends and Improvement of Mongolian
Companies’ Human Resource Management System
through Comparison with That of Korean

Companies.

Darkhijav, Khishigjargal
Department of Business Administration

Graduate School of Sungshin University

It has been more than 30 years since formal diplomatic relations between
Mongolia and Korea were established. As the partnership expands to
cultural relations, the number of Mongolian students eager to learn Korean
education continues to grow year by year. The research was initiated to
explore the human resource system of a Korean company, one of the
world’s leading countries with its technological level of education, and to
offer ways to improve the current state of Mongolian human resources
policy. Since a market economy in 1990, Mongolian human resources
system has been developing a lot. Since the mid-2000s, human resources
management professionals began to graduate from university. Since then,
the human resources management system of Mongolian companies has
accelerated. Companies with 100,000-300,000 employees in Mongolia are

increasing, and their human resources management system 1is in its
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development. The study examined the current state of human resource
management systems in Mongolia and Korea. Brickland company in
Mongolia was selected in this study as an example. A variety of methods
in human resources system, trainings, analytical methods, accurate
evaluation of work performance and salary management in Korea was
compared to the human resources system of selected company in Mongolia
in this study. In Mongolia, jobs are widely advertized, but the
unemployment rate is not falling, and a lot of newly graduated
professionals are moving into the ranks of the unemployed. The study
found a problem with Mongolian human resources management system and
proposed a way to improve based on the standard of the Korean
company’s human resources management system. In Mongolia, research
papers that have studied the company’s human resource management
system are rare, so this research has the advantage of being used by

future researchers.
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