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Ao pdoem) gt A7) ALl diaf g da olajsty LS

MEAom SJALLFe A A4lo]l 7hA] dvpal Azbshs Ads dFor B
T+ Aolth(Avolio et al, 2004). FAA gL <94 A (root

leadership) 2.2 ZBj A9 a7 e EA4o A7)

oy 243 28de 7 ddets 2 ftejel A A= F4e A

Hol A oW 1 fu4e s or Bid 5 ItH&EA T, 2012).

2 A oA Zolel, #E g7 AEA, WA =94

i)
i
2
o
T
48
o
n

4
T
X
lo

B4, AAFEAY 5 Ul M 39 & HolFH(Walumbwa et al, 2008).
Walumbwa et al.(2008)] w2, “X}o}2l 2] (self-awareness)< 2T A4l 9]
ZRI oS & odidtr U= Aolx, T3 R A g (Balanced
processing) BH7F YAZEAH S &17] Mo #AHE A5 EFE ABHo=
BA8= Aot WAstd =494 34 (Internalized moral perspective)=
g7t =94 7 7Hx s FHetal, fdd, 27, B ALY 4ol S
Ak, 2 71Ed 7] wep @sste Aolth. ¥HAIF 78 A (relational
transparency)< #|T19] 143 2potE HolFE Ao, A7AANA LA
I AAARE AFeAl BAeta, FAEde]l Ao AN S I =
AEE 5 Aotk (Walumbwa et al., 2008).”

ol gt 5AES 7 A goe vt AT Al A FEFs WA,
a7 oliiE AWRE ofy et FAdNAE T dFS WA= AoE A
AlE AL Tk (Caldwell & Dixon, 2010). &7t -4 3ol #AAAA drprt
§4& HolFiifo] wet Foage] 5o oA, FALY H=s

i

2
N
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o Aolx Ao SAE A= AFe] Ark ¥ = FAEL] ofo
tojel oAE © & Wwolsola, A g Yol =HsteE A
sk 3ol AvH(Hsuing, 2012). X184 e #AE Sal = 4L
583 7bxo] st g gdTgdoaN FAY A TS QDA B

RS "HSs HHATIEE AEA AYS AT Gardner &

K

Schermerhorn, 2004). I A4 gt Aale] tist HAH FAHAA HHES &
T oUEA SR Wolzoly] wito], TAYLES odolyt d=wlo] wiZtstA
| A= o]tk (Avolio et al.,

g4 #xlel dAd Hues HAds AF

AotA dieh= Aol Arh(Alok & Israel, 2012). BH 7} BHoF= #A Y
2 A (relational authenticity)®= TAYUENA A4lo] Y RFEH =5 W
kel

rk =7l s, old £F7E TANETEH ARH =YL o] Fol

1

=

rEE
olo
ol
o
q
ﬂ>~l~
12
lo
o
)
o
T
i
o
)
filo
HE
o
=
f
)
rlr
Anj

4 A tHGeorge, 2003). LA Avolio et al.(2004) XAA Tl <8,
TALE A TolA ouE ZA Hi, AL HAZE ZAE AHF A
Ao m ot Bt FAsA T AdA 5(2012)% IAAL 294

o g el 144 9t BFol FHAEAA FAH 4G melo] Hof

Fomx T4de 4ol e vATL s

of

3. #wtz Y4

214 7] Zolv= #uAd A WAool & Aol Al HeE A eFa thE A}
HER TE 7 A A2 FH ool ST o o2 =
W, AL Y EdE mE2s Algd B9 ofyg 1 zpalel vt
g 5 Qv o] MEe P 2E Jd9goz d4HE T Roming(2009)2 ]

=z @7 Wa g ne ey Adel Wakstn dukm s
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w2l 2 4 (Side by side leadership)S A A&+ <t}
R 2942 gy et FAAY Atoly drE e s 4£Fo] HE AEAE
o Fu4 Rdolt}, gye A9 Hue AEs @dstr] A8 7Y

ofoltjolel A4S a3k HH= FALC] FE&F AY AdES 7 S

fol
Lo

Romig(2009)¢] Huz g4 2de we AF1E 7utoz utsolHr). o
g4 mdol e o

=
i, wEn Al ngow 4¢e rdt

ol

il

A74 M&Z A d

MZ A= 1982 el A 1996 Atelol  ®jojit M(Millennials) Al o <F
19973 el A 2012 Abolell ol Z Al (Generation 2)2 3 Al &
o1, M A= woln& Althe] x4 A, Z Adie XAldel 22 A
tholl a3t wlolu| & Althi 19550l A 1964 74% o) & AS e},
XAt = 1965 -5 1981d 744 & S AAE &3tk -84, 2020).

HEA4 @021 ofstd, “@A = M At JAFF= 1737 ®olu

’
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Z Mdl= 830%F Wolth, =& AW 1:900%F Moz HAl 149 36.7%F
AA G, FAZE ATl MZ AH7E AA sk B2 45% 7 e R, &
T oolEe HFE AEHor wmopd ol gl At M Aldi= 2021
ol 40diell Adsl Hold 2001E dEsts 150l ofdw, weka Sd
el Z A7k 20ti5 & ZofstA dv. A Z AlE Fa mMdE
Aersta Wske Aol a7 sk Aolv”.
1ol = MZ Alti7F 2R ek vl o]l AA L vk o #A -4 H]
&o| oAl UAIT ofo] thdk FH|= ofF] wB[F ZoFE Wt Sl
=HF AbEQlol 719 283 ALE didem M AW dAE Hget
= dol oA oEES A A=A AFE AR AIHAFES, 2020)°0

w3 1078 719 5 670 71de]l M Al

wata, A, Aol Astm A FahHA @ovl, WAl HA/e AL T
A Aastnl, A ARSlE A, o5, o)Al ATl Pl tE AR
of At wo@ AN A9 2AATHE M AYE BYe s,
Az A Y FE

W MZ AT A3 Qs 54l e olslzt AHow Fukslolol & A

olt}. el TheolAE M At Z Aol S tia 7zt AR,

1. M Ald e 54

Adi= 54 A7l Hoju Sadk A4, A AbdS ddsta 54
AABE FFste JoES Dottt (Mannheim, 1952). =g g3 Hxde] 7t
GACNA Fo APS Fske Abdely fds @ AdE FEE 5 e
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G2 A7 = st (Kupperschm, 2000).

ZF Adis A e Fa dAldA A AL, AFS| A AL Eol
olg th& Altfet xdstE 7hA 9k BlEE A4 gth(Kupperschm, 2000). ©]
gk At #d AT7F vmel A galA o, vlw Wl At 5 R o
AREA QD A 7 WHoR dAHo] &85 v A, 2016). M Al
= XAG o] Fel S Az vt oz 1980 Z kel Al 1990 o
SHE Afolo] Hojd AMgEES ZHEZIth M AldiE gAY 34 HiFH 9
e U] &3 B ALHow =@, 2015).

1980 thell PC7F B asla 1990d el Foixdstel <1 lo] dagl o
2000t o] ~mEEo] HgHlth oY -4 A (2019)0 Ar3] Ao W}

Sold AadrZIFE A" JdEdSs 283 Ha

'
~
T
o
-
N
)y

o, AAYEAAMH2(SNS)ol a4 dAd F5us & Ade
3 & 4 9lth Debeve(2013)2 M At AFolA 2008d 5§97 9

Al AdRlol | distd aFel 2 %S v Akdez FFY old M

43hd, 2010 ool = 27-31A1¢] AARIER A9 1Eel oE9 7t
A5 =AY A A3 F a5 gl AR zolvt e Ao R yEsTh
g 2Ee dYydEs o 2
Bo mpEW AAA oA H
°F 12-76%7F A= Fo® o Fa Ak HE M Aldivt
A= Fofst A FA A3 E3)
3 Qo] & %, 2013, Lyons & Kuron, 2014).

FH M A= Abdael A B 7tA A U vt Aol A At
Aom, gFow IALY A &HH Ao Festi FFAA 9Ts T

Aoz ZIdatH (A4 a9, 2019).

2~
(g
o
(]
o
Y
jule
=
o\
o
a2
r 0]
12
st
o
ol
ol
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2. Z Ade 5A

Z Aldr A 1990 ] FREel A 20008 o kol A A ol AltiE

g A7 (Digital Native) & &2

qAd wAE v dojila o] AfANE &8 = A= AHE AH e

= Ao g wo] WS¢l Marc Prensky’}t A &0 2 A3 &
XAthe] @@Fem ofxd Athel Hluste] vt

ARE 48 2 &8ss gEFe] Holuuds 548 2zt tkdorgulescuy,

2016). 71& ATolA AAEE Z Ade] 5E4S ARy vhgd Zoh(AR

T, 2021).

O HG#3 oA AT A Aot

ZHE 3FZ(Robert Half)7} W3t Axagde] w2 7 Ao 77%
7F M Ad R 2o A o dAls] 43 Zoz sgigtt. woln] & Al
7F mbEold S ES ofd Add AR wEe] Ak A 91719 A
2 o]l Mg RE 45% HAagon, 259 el Z AlgE o] o
& A7l AT FrEAE Z Ads AR som FERE BA F

oln]l A ARl A= wolH] & Athet RxE sRU]E A3 1
A Z AdE M AdRrt o zigEc dabs 2 FAd 92 F e
) 25 AAS s BHAA By AFE, oA ofF = 150 ¥

—L
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sz BAbel 4 Aoletn AldekA e

@ "AE AAY AFA7 obd dFEA
Aeidle] e oA AFT M AdE AA Hxe yAE Aveta
et Z A= ol Xstsks Aol 2kl AlAle Elelwtha wE 5 gl
M Aldiek wlastd Z o Ald 5 IEY A7 25% =T 18
OE T A0%v Sl old XA E Wi-Fi MEAE = T UAE
AR glole AAS AAE 5 oglth 509 Ao mEW, Z AldE of
AA B AASEE AT Z Altis e 22
Aol A whd ek ¥ @ol oJAataEsta vF dAAE 7HE ThsAdel ¢

@ A7 AMA7E ot Aty H3A
M A= o8] H AFS vt = Aoz dyAd g v, 72 AlgieE 2

e BN T AR olde] Ag s AL AT oE Prue
¢

17718A 0 w7l dell 28] &5 Host FxE5 & dAoltt. FAl SV &
oM Bl Z A= A £ol i we A A @ ReE As d

Sparks & Honey(2019)2] HaAoA= Z Ald7F o] e S48y 5H4
¢l g Ags d3vn Axdo. 1A Z Ads 8 2RERd I wg
ARgtTh 19200 o) $9b} 1940 o) 2 dbe] Ejojyk olo] &S ' & o A4l

F27] wiel Z Aot mprkA 2 AA 9171 Al7lel Boly 1950
of AMelzto]l At AwdE il WG AFREoIAT. 1S

Eiasy

A28 AskA w3 Azd Wl A 4FeAE

o



@ 1AZE 2gdo] old A{FEF
Z Ade A Edc waw I
AFdatA 22 de Aole &z 97 &F &2ns iy
deo] wpde Apolef 2z, = AEAS Folste Y AU HAAY $AFo]
CAGE d= = d AW Al (British National Civie Center)oll A A A] gk
9% 2AH2018)0] WEW f3 Fade 63%we] o|del Ytk o]E F
HAFe] 69%¢F 2] 56% = AHAlE 100% o] A el Abetal BHE T o] A
He 10tEe] o' Aol AAS ATV E dokA Feve As Ko
Tk ol Y3 A4S nARdAA GustEe Z At JHdFol et #H ol
ATk XA (1961-198D) = ol ®lS W B2 FRo oj&s AU 1
glo] o AE&stamtar g Zo Fi= Fo| MEWA ofol5& FHofok
ot AR Z Al = s vE 7SS Al#Eskal ok 284 Johnson
& Johnson(2017) Z Mti7F wefE& 2 Al st el &8t 7FE9] %
A gES F2 & Aol EAH. AF FAC gk Z Aol AlA
B2 sdst o] Ao RS2 otz YA v=el thEE ol wol ofd
Aol HAS wl "Holwr] witolth. A 10d(2000720106) &<QF w1
7E oA Blold Ao = 134% 7T S o] ofo]Eo] A=
=

Fstechs Ade v & dge mA 3

rlo
fo
l-ij
>,
o
filo
I
N
&2
rlr
v =
T
o,

it
o

o

S

O

® FHBAeo] otz =HA
O]ﬁ H]EHOH H]ﬁ] Z H]EHHL__: 011401]/\1 %,_15‘]»3:_]/]:7]_ O]_]/]Fq_ O—]E‘é‘l;’ﬂ ?:‘_]'8]—1:_1/]:
7 F 23tk Robert Half(2016)e] w2 258 719 ARE Tf3te

Zi'% %—O]—’B‘]—X] %:%L . O] LLHE"OH ‘%E]'?_]_Oﬂ %7]X] {’_61:_,_ r/]x] g z% é']_
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da AZEA QT 2019). ol
o

o= ditfd20diAT4= Z Alde] S40R AAZ HAn =7 HA
A AL o3ke T F e, FE AEA RS 2d S A
Mo Frop vAMal, Jhle HAFH Fde 7Ivtem dwAd da IAAA
A RS Fe A o ZEYSH, AFer Roly dA= 7P

3. M Aldiet Z Aldhel Ao

H AlgTt=E A AAjgh #HolE AR A MZ AR A EH=
20304 i 7F AbE S EEE HEFS 7 e Aldigts 24 A HE AA S

9, 2021).”
Fdloly EdE RuMo = M Aldtiet Z Alde] 545 FEske] A9

G otk M AdE mule B ol%ae] AnfEE Fad W 5%
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o, 2021, el Z AdE vl WrE 0AY #40) =E8 049 v
EHE, A WEo] HH ;e SxE AT BFYS FT
o, XA AU AAFIHoR 4fRe AR BE
S AV FAR 4L moda gk Z A AuAe Byl A

ol AA5e] Azke o WakaA A4 RTHE o, 2021).

A37% AHE
A Fed 2He 94 At

Fdo] wHstEA Ao dzart AR AAEA A4 7Y Aund A

(CEO)] T oAl "’ F4¥a 3th. CEOs<2 ¥ #2 9

getar lom olddt= vE #¥9 duae] Fastt ‘G 2A 9

AL AR Hargrove(1999)+= 3 theh el 7143t GFo= @2 7

A duzh la, meE gd s Aot a2y 27bsd vdgE hes
B

o
AL dive] AQA gzt otyet g9 Wy A ooty etal A r st
. s al
AdS vkt 19 A gurt dastva FEstHA dAdiAbe] el a3k g
Hz '¥wd 4 gy’'S A At (Hargrove, 1999). o] Hol A= A3k U

9l 7149 CEOE oz Adgz e wadzx ggs A A3 1
al

% 719 gEss CEOY Atalze 44 o7s 393 A A
detg (g, 2012), 9= 7199 CEO Aldl2: MSe
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Bill Gates®} GE9] Jack WelchE A &slo] A1 (F @, 2012).
1. 3= 7149 CEO9 I HAH

1) o] A8 #4 A
o8 A AATE Aol FxA AUA B A4 2AA T2
=

Ao AAe 2 0 R Al

oL EICEERIEE
o718 HFe F3 AL Fa Aol & otk 4Ee 97942
Fol oeae AN 19889 1§ Aoz Ad W 947 43
4 ABe FxaE A2e cuEYL AARY FF AY 659
b A daor @b AN ZAdaETE Ao

WEHh T volulst okl S wla o WA G FHow

= #MYa 249 Aoz A s A EZER A9 Adreldv (ol &, 2006.).
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ABSTRACT

Rethinking leadership theories from the

perspective of MZ generation characteristics

Gankhavkh Altangerel
Department of Business Administration

Graduate School of Sungshin University

A Kkey resource for organizational success is the members of the work
system. Therefore, managers exercise leadership so that members are willing to
work and cooperate to achieve organizational goals. As interest in effective
leadership increased, various leadership theories were presented. As the
corporate environment changes, new concepts of leadership continue to emerge.
In recent years, members of Generation M and Generation Z have become
important to companies. Thus, this study attempted to find out effective
leadership for the MZ generation.

This study first examines the concept and theory of leadership in detail based
on previous studies. In addition, this study focuses on transformational
leadership and transactional leadership to derive leadership styles suitable for
the MZ generation. It theoretically compares and analyzes transformational
leadership and transactional leadership, and analyzes leadership cases of CEOs.
Later in this chapter, this study compares the characteristics of Generation M
and Generation Z and the differences between the two generations.

In order to achieve the common goal of the organization, a company must
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exert appropriate leadership for the people of the MZ generation who are
moving in the modern society to maximize their potential. Transformational
leadership can change individuals and organizations by expanding subordinates’
needs and internal motives and encouraging ethical behavior. Therefore, this
study argues that transformational leadership is a more effective leadership for
the MZ generation of Mongolian companies in relation to the characteristics of
the MZ generation. This study is of academic significance in that it analyzed
the leadership of CEOs of Korean, US.A, and Mongolian companies and the
characteristics of the MZ generation to seek leadership suitable for MZ

generation talents who will emerge as the main characters of society.
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