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ABSTRACT

Leadership styles and organizational climates

Lee, Eun Su

Dept. of Business
Administration
Graduate School of
Sungshin Women's

University

In recent years, the managerial environment of corporations have
been rapidly changing. Most of companies try to adapt in this
situations. Also, in order to survive and achieve their goals, each
company requires new  strategic ~management coping — with
environmental change, and personnel administration system to use
their resources effectively. Therefore many companies would like to
find out the way of effective human resource management.
Specially, They are interested in manager’'s competency, leadership
style. In this views, the academic world, researchers would like to
know that it is effective leadership in unique organization situation.
Also, these days, it found that high performing organization have
climates with direct and unique measurable characteristics. According

to trends , many studies have find out relation of leadership style
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and organizational climate. Also, they make out the relationship
between organizational climates and leadership style impacts on
organizational effectiveness. Agreeably to views, we would like to
study the relationship between each leadership style and
organizational climate. second, it try to find the correlation of each
leadership and organizational climates would impact on organizational
effectiveness. finally, we make an attempt to korea’s company case

study.

The findings of study were as follows:

First, There were significant correlation between coercive,
affliative, democratic leadership styles and most of aspects of
climate. but Focusing on authorizing, pacesetting, coaching leadership

style , we found that it was no correlation.

Second, our research showed especially the affliative leadership
style and democratic leadership style have significant correlation
with rewards , flexibility strongly positive. But according to research
the coercive leadership style has strongly negative correlation
responsibility, rewards, flexibility, team  commitment. Also,
Authorizing and pacesetting leadership style , we found that it was

no correlation.
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Third, analyzing a moderating effect of overall organizationa
climates perceive organizational support on the relationship between
each leadership and job satisfaction of employee. Overall
Organizational climates play a role of moderating effect between
affliative, democratic leadership styles and employee’s job
satisfaction.

Based on these results, the suggestion were provided in the
leadership styles and organizational climates’s correlation case
studies. Also, The relationship between leadership styles and
organizational climates impacted on organizational effectiveness.

But the limitations of this study and the direction for future study.
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