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1. AHE

A ZHEY Y 9 9

A Aol e AWE (converter) 9 AFAA onE Awnw, AZ
e 42 4udne Fow WA A w7 N AT 5

2 4 wetstel 724F PuE AFste] 2ol Hol tosA A4, W

Be TAE #Fosta FAdA = AT (@A ZARE, 1999, p. 570) o]tk €
]_

WA o= HAGIA Y AMEE QAT dEor T & Ao o
A mr sbgatel A S AR olg volAd TFEAY, Ed
s Rgets v 718, Awate] Bustt ARsE oudth el %

A=, A48, 2003). BEbA AMEE ENEE WG A5 71E 9
ato] Al AzGAAA BAE dFgsta oY HolAd xAE FESE
Aw AT & = AT A5 A JE 53 #4449, 2ol w3
AEA A7 &8 8 ((FAd, f8A, 1438, o&a, dds, e,
2008), MAE 2Ale 435 Fds: 5, G ARG 45T
AR 7F, Ak AA9k ofdid wlojA9e] 1de FoA T AHE
A7y 7pAobek A4 e aolth (o] Y, +ES, 743, 2003).
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AEggl A A B AT 5 A= FAE M 5 A
Folglom, oloh @7l 714 el Agow A ojdBE TE FE
z7b Bes) HA9td ole@ ¥ 4 2 wate A AME a7}

A gtk (HhE<, 1986).
Sgibale] Ao 1980Wd] FukRE AL AEAA I A7) A ZE)
ol 1990d= 24l 718& ded oz Ayt AHEH 7ido] A= a7
Hvk(Earsl, A, 1998). 90d ) Ftell= 1 =7k 500707F d= &4
AHE 7 AR (R 2ol
£73], 2000), o]F IMF TAlS§9 o3tz A dd Ao B2 =
A Adel= w2 8BS Fol(343F, 1998) 1 o F7t F4&, Ee
WstE s S B, 2000 2 AAl SEA7IE A8 ASEHE 23
I =2 AS A V1A gEstE Q) dA7kA olHEE AL Sl

rir
>,

AWEs A a Felel meh Ank AwE, ik AuE, #5) AdE
o) Al 74A frEo BRACT(FYA, 2001; o) #A, 2006: 2ite}, P4,
1998). dnk AwEg AAAdE e dd AFGARTH s s
Fo94 g b ARAel d=Estel 718 o] ste AR Adehs
A (A, 200D =, 2= FAF DACA Fojste] A4, 7FE7HA] 95
AR A9 ok A AWE @ 2AE Y]Elste] ek Jide] obd
At AMEY HBUARRE FE LS A9 AQ g A sge] 9F

g8 Fo G e dARA F2 A I Ve il 9
of =}l AE @ el el At 2A4FE Fdste] ofdd e
wEshs A dath(el 9, 2006).
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EI, FRACE AME = ojdd wolA e AxzAdA ] Tk Tt
WA EE arlel H kel @ AFUAoldo] o] FoA RS oo
=l (e1#7, 2006), ol d wol oAl ERe] et oA JH oF
AL b gl F oA = gl R 9 BAd 5 AlAsta dd
AzGAANAE oA wolANA eqahs Al M B qES 4E
A Adratolof with ole} A st A AN S Ao F
A FebdE shepste] Advke] 9 e Apdst & Qe A U

s
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g At ded Aow Alndrt
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HHE AR Agg Fretel x4 MPe, AFEHE o]Folok dv HA
g5 Ashelor s, AdAY 2AEE 18-S Adgsta
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2 o dgA= g e (Reorder) Yt 23 (Spot) AAake] B3k A ~ElS &
AJAANA F-eetA a8t o, A4 AHE dA= dErigdge] F
Sotal thEF ALY Aol Fl"olA Sl Aow uvEEn AAH e
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2 Z1gels A 719 Ee vAtelyrt sl A

ANE AAsHA HAE D A dsth= Agolgta & 5 AT A, A 3R,
A8, 2005). ESE, “olw] Al et Sl adlE T AFE AAdeld d
ARQle] Bt AAE At 1 B TARE doke S vl A
718 (fabric planning) ¥ &2 &= HIFEste] Ao F7e wel, AxM,
7FeW e AMEstAY WEete] S0l AR A S e W
oJule] A A 7]¥ (fabric planning and fabric design) &% Y= 4 Ut
(F744, 9], 2008, p. 10). oA d Ho]AL A 7182 o] F 7HA 9 &
7189 MdE A WaAste] A EepAnt, F2 A A 71Ee 4 ]
o] F2 o, Wk & dAlelM = FAL Jide TSk A 7]
3]

Ho] olfolqi ek, ¥ Aol Al QAN AWsHE AAl 7)Ho)
A AE QA9 MRe EAsd P 4 A, 24, A8, g
S, 201D, 24 GANAE Ads nase) A4 D 5P 2 %4

S AdAe eFel REshs 2AE T Aol Fasrhay, 43

ZF, FA S, 2005). ol Sle A 718 Al ayefol & 542 tad



gHatAl sl ofok ghg ojm| gttt

EAZ 2 GANAL A 78S oF AFEe V¥EY Aok 674Y
ol%ke] Azt AzE Fa kA e ojol sirh(dhald, A xAE, A E,
2005). &Ale ABAE Al A W AL Al A A 9 Tk SO MlEstE ¥
e AAE B 7 GAn AFST A7) AQFH 7] A 717k &
g stAZE ltk(elAF, 2002). A AR #AE 7]EA BHORE YA 7

zHel @] o] olutt sholk ofe] FHL AMk s Al WAL AxH

o
rir

AQ P, ZRA b P, FAwE 5 2] B R Az A4S
Aok FTHATA, 2000). F, £ W ARE AAGL F Y= A
dd AR 7)Ed BT $Eekel A Jbsd AL AR Aok TS

ofw] gk (2, 2000).
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HA7b @ aks A AES TozRE b W g 3 oda
of Zeh, A", gaA & A (012, 19978tk &7 witol Thesh
Hest RS =xste] BA W Fest= Zlo] stk M Age 3R
NNRAE FFets AAHES Aolm g Af s Aol A e ARsy 9
BA o ]S ZQslth(ol s, 1988). Al Alg sl e AR B4 Al

23|y Ad9e Fda s of7|e 4 QloHR HYRE

ARlskar, AAHCR Lasto] ggstofok gtk (aAlv], 2006). FH= AR

7] flalAE Adgk Al7lel A &Elof sk, S /ML AERE &3]
of ok (Zt, By 3], 2011).
°] 574 (1993)2 &Al 71Fe] dost ARE A ow AR A
ARZ ot AR AIAY SA4A B
AR GgR, e SR, By AYPR Toz AR ojds
(1988)2 A AR} AFARE EHeta, AR E e Had
B, =y sidd R, sTdloly] 9 nle]o] ] oS R} sfdeb, AR E
v AHAAE, 2R, AARACHR fFAAYR, 2ARE AR
AT R (1998) 2 AR, JHEINCAHR, AEHRE F57Fsta, Al
A HZ = AV A5, Best&Worst, QAT E W A|AZAZE Qlom HAE
AodiEs fAFEA, SUAHEA Fol Jom dEdRnzE e LA
A3, S 2N S For AlESHATE B ATl A s AR A
TR dalA wEe] R ok

(1) AZER

AR BA e anAAR, BMAARR, AA 8 AFEAYRT
RS 4 ArhEEA, 2000)

<
AA, At gt R 242 Aol shll=d 2AAAY F 1
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A Al ol dol A e FoiF W Tl dE WA, T A7) 2
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7, 2000). AAke} A Aol fAbsE A AAC] FE N A 9 o9
g g {3 4, 1A B4 A #A, AR Fo 8@, A
AFel tist dr, T8 A A 55 Fotste] AALY s N Al A
3 9 vl $9E Adstes AL o Q3 (A, 2002). A A
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EdE FY2(Trend Union)

www.edelkoort.com

- 1991 dejeA A

AR A" W A JhE

-9, daed, e, AEA), shaE,
food 52 Akdel D3, JAAICIE A&

- General Trend Book, Color Forec

ast, Active Wear, Lifestyle, Achit

ecture &2 ATA &1+

9] 2] (Nelly Rodi)

www.nellyrodi.com

- 19859 TElefA A
-3 A, olggle], 7k, AEAE, ZAME B
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ABSTRACT

The Study concerning the Process of Textile Planning

for Domestic Textile Converter

CHOI, HYO SOOK

Department of Clothing
Graduate School

Sungshin Women's University

The purpose of this paper was to figure out the status quo of
development of textiles in fashion industry, in specific textile industry,
by analyzing through in—depth interview with domestic women's wear
converters on the process of textile planning and textile development.
In between March 12" to 27" 2016, professionals with more than 10
years of experience in top 3 domestic women's wear converter
brands were selected and interviewed in—depth on actual work
process of textile development.

The result of the research is as follows. First, the interviewed
converters were having transactions with entire domestic target
market of women’ s clothing and also exporting to China. Second,
they were handling textile types such as polyester woven fabric,
cotton or linen mixed weaving fabric, acetate mixed woven fabric,
rayon mixed woven fabric, wool woven fabric, polyamide woven

fabric, stretch woven fabric, printed fabric, jacquard, lace, embroidery,

_71_



etc., with the average sales price ranging between KRWS8&,000 -
10,000. Third, production of textile was mostly domestic, with some
from China, and supplier was in transaction with 10 — 30 companies
according to converter’ s size and textile type. Fourth, the number of
textile development was 20 - 50 items per season accordingly to size
of converter, and the number was larger if taking into account the
sourcing development, the special finished fabric development and the
print design development. Also, the starting point for textile
development was throughout the vyear regardless of the season,
mostly Oct.—Nov. for S/S, May-Aug. for F/W. Trial sample production
took on average around 3 months, but subjected to decrease or
increase depending on the type of textile and situation of the supplier.
Fifth, for methods to gather information, converters got ideas on new
textiles through overseas exhibitions, and preferred overseas color
swatch books among fashion—related books, and was collecting market
research material and collections information through fashion—related
web sites. Sixth, market research was conducted on a regular basis
of 7 - 10 days, focused on brands in domestic department stores and
leading Korean brands, and overseas market research was conducted
through exhibition and business trips. Seventh, when setting up
direction of textiles, it was investigated that they had motif from
in—trend material or on previous season s best—selling material. To
achieve this, it was found essential to have close information sharing
relations with apparel transaction line. Eighth, textile planning map did
not start from early in season but prefers in—progress board map.
Map work were often the case for usage for exhibition and public
relations. Ninth, ways for many method types for textile planning

were found depending on sales type of converter and textile
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production price. It was found that ‘sales type’ method involved a
method from new textile as a motif, a method sourcing textile wanted
from the brand, and a method developing color in—trend. For method
for ‘textile production price’ , was a method of importing finished
product from overseas (e.g. China) after development and production,
and another for importing greige from overseas and dying processing
and finishing processing done domestically. Following the change of
small quantity batch production pattern for domestic brands, the sales
of converters was changing accordingly : pre—planning production and
delivery in small quantity. It was essential for them to develop
in—trend and textiles with high hit rate that were used by many
brands. Also they were developing textiles especially for China,
textile and color development of what Chinese brands prefer, through
attending exhibitions in China and Chinese brand market research and
focused on textiles that could be uneasily copied within China in short
term. Tenth, as a method for sales, on—site visit sales for
domestically used brands and exhibition or consultation in business
trip for Chinese brands once per season were conducted. Eleventh,
upon production and delivery, focus was on dying processing and
finishing processing to most similarly meet the quality and color of
the textile, and produced textile went through inspection and basic
physico—chemistry tests, and converters also informed to the brands
with sewing technique and care instruction to minimize problems such
as claim. Twelfth, due to the mindset of producers to prefer
developing textiles that could go into mass production selectively or
were easily makable, there existed a difficulty to develop into variety,
and due to domestic production facility status quo and supply—demand

problems, there were certain cases when textile development was
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unfeasible. Also, converter’ s financial burden and storage maintenanc
e cost due to textile stocks of pre—planning of textiles caused by
domestic apparel brand’ s spot and reorder system, and the
operational burden for accuracy in expected demand were investigated

as problem.
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