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ABSTRACT

The Development and Application Effects of a
Happiness Promotion Program Based on the
Self-Fulfilling Perspective of First—-Time Directors at

National and Public Daycare Centers

Yoo, Sun Young
Deparment of

Early Childhood Education
Graduate School of
Sungshin University

This study aims to develop and apply a happiness promotion program
based on the self-fulfilling perspective of first-time directors at national
and public daycare centers and investigate its effects on their psychological
well-being and job satisfaction and changes to the directors in its
implementation process. For these purposes, the study set the following

research questions.

1. How 1s a happiness promotion program organized based on the
self-fulfilling perspective of first-time directors at national and public
daycare centers?

1-1. What are the program’s goals and targets of a happiness

promotion program organized based on the self-fulfilling
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perspective of first—time directors at national and public daycare
centers?

1-2. What 1s the program’s content of a happiness promotion
program organized based on the self-fulfilling perspective of
first-time directors at national and public daycare centers?

1-3. What are the program’s teaching and learning methods of a
happiness promotion program organized based on the
self-fulfilling perspective of first-time directors at national and public
daycare centers?

1-4. How 1is the program assessed of a happiness promotion
program organized based on the self-fulfilling perspective of

first-time directors at national and public daycare centers?

2. What kind of effect does a happiness promotion program have based
on the self-fulfilling perspective of first-time directors at national and
public daycare centers?

2-1. What kind of effect does a happiness promotion program based
on the self-fulfilling perspective of first-time directors at national and
public daycare centers have on the psychological well-being of
directors?

2-2. What kind of effect does a happiness promotion program based
on the self-fulfilling perspective of first-time directors at national and

public daycare centers have on the job satisfaction of directors?

3. What changes do directors have in the implementation process of a
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happiness promotion program based on the self-fulfilling perspective of

first-time directors at national and public daycare centers?

To answer these research questions, the study proceeded in the following
procedure.

The study reviewed the literature, conducted a needs survey, and
analyzed the results to develop a happiness promotion program based on
the self-fulfilling perspective of first-time directors at national and public
daycare centers. After making a program draft by reflecting on the
literature review and needs survey results, the study carried out a
preliminary study through consultations with experts and confirmed the
final program plan. Based on the procedure, the study selected goals and
targets, content, teaching and learning methods, and evaluation methods for
a happiness promotion program based on the self-fulfilling perspective of
first-time directors at national and public daycare centers. The content is
as follows.

First, the goal of a happiness promotion program based on the
self-fulfilling perspective of first-time directors at national and public
daycare centers 1s to promote their job satisfaction and psychological
well-being based on their emotional stability and self-fulfilling happiness.
Under this goal, three targets were set including "To seek the positive
emotions of directors based on their perceptions of self-fulfilling happiness
and emotional stability,” "To identify factors needed for their self-fulfilling
happiness and help them develop the ability to utilize them in their work,”

and "To help them maintain their self-fulfilling happiness by forming
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positive interpersonal relations and seeking growth as a director.”

Second, a happiness promotion program based on the self-fulfilling
perspective of first-time directors at national and public daycare centers
was organized according to this goal and these targets. Its content covers
theories about self-fulfilling happiness, directors’ understanding of
self-fulfilling happiness, and the application of self-fulfilling happiness.
Third, the teaching and learning methods of the program include lectures
for the understanding of self-fulfilling happiness and positive emotions, a
test on strength and optimism, the categorization of field cases, viewing of
videos, discussions and presentations, activity sheets, role plays, and
experiential activities. In the implementation process of the program, the
experiences and ideas of first-time directors at national and public daycare
centers were categorized with training and practice utilized for their
positive emotions.

Lastly, the study conducted a quantitative analysis based on pre- and
post—test results with psychological well-being and job satisfaction scale
results to assess the happiness promotion program based on the
self-fulfilling perspective of first-time directors at national and public
daycare centers. In addition, changes to the directors in the implementation
process of the program were analyzed qualitatively.

To examine the application effects of the happiness promotion program
based on the self-fulfilling perspective of first-time directors at national
and public daycare centers, the study implemented the program in ten
sessions with first-time directors with a career of three years or less as a

director at national and public daycare centers in Seoul on May 17 July 19,
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2023. They were measured in psychological well-being and job satisfaction
to investigate the program’s effects on the directors. Psychological
well-being was measured with the Psychological Well-being Scale
developed by Ryff(1989). Job satisfaction was measured with the Job
Satisfaction Inventory developed by Bloom(1989) and revised and
supplemented by the investigator. A nonparametric test was conducted
with the SPSS 24.0 program to measure the psychological well-being and
job satisfaction of directors. During the implementation period of the
program, data was collected including the transcriptions of discussion
activities and individual interviews, the journals and activity sheets of the
research participants, the researcher’s journal, and an evaluation sheet for
program satisfaction to analyze changes to first-time directors at national
and public daycare centers. The study tested the effects of the happiness
promotion program based on a self-fulfilling perspective and analyzed
changes to first-time directors at national and public daycare centers in
the implementation process of the program as follows:

First, first-time directors at national and public daycare centers enhanced
their psychological well-being and job satisfaction after participating in the
happiness promotion program based on a self-fulfilling perspective. The
nonparametric test generated statistically significant results on their
psychological well-being and job satisfaction. These findings indicate that
the happiness promotion program based on a self-fulfilling perspective
contributed to the promotion of first-time directors’ psychological
well-being and job satisfaction at national and public daycare centers.

Secondly, the study examined changes to the first-time directors at
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national and public daycare centers who participated in the happiness
promotion program based on a self-fulfilling perspective and found that
they experienced many emotional difficulties in the management process of
a daycare center but restored their self-esteem as a first-time director
while participating in the program. Through the optimism training, they
tried to overcome the difficulties and anxious emotions they experienced
and made efforts to take care of themselves in body and mind.

As they participated in the program, the directors found themselves
understanding and sympathizing with the position of the school personnel
that they had failed to recognize. They made conscious efforts to find and
express what they felt grateful about the school personnel. In addition,
they rearranged the roles of a director and school personnel that used to
be ambiguous and delegated their authority to the school personnel so that
they could enhance their competence for themselves.

Finally, the happiness promotion program helped the first-time directors at
national and public daycare centers experience continuous emotional
communication with their fellow directors and realize that all the directors
went through the difficulties they had. They tried to promote their
competence as a director in the process of sharing information and
communicating with one another and made positive growth as a director of
a national or public daycare center through mutual consolation, sympathy,
and emotional support.

The findings of the study demonstrate that the happiness promotion
program based on a self-fulfilling perspective had positive effects on the

psychological well-being and job satisfaction of first-time directors at

- 234 -



national and public daycare centers. The directors experienced positive
changes in their relations with the school personnel and in the process of
mutual growth with other directors. In addition, the first-time directors
experienced emotional stability, positive emotions, and growth as directors.
The present study searched for methods to provide emotional support to
directors at national and public daycare centers and promote their growth
as they had difficulties in the initial management process of a national or
public daycare center by developing a program and testing its effects.
Based on the findings, the study proposed a need and direction for a
profound emotional support program for first-time directors at national and

public daycare centers, thus holding its significance.
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