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ABSTRACT

Impact of attitudes toward nurse turnover on organizational

effectiveness

Shin, Suuyoung
Department of Nursing Science
Graduate School of Nursing

Sungshin Women's University

We live in a flood of medical information with the rapidly changing
health care environment. According to the different needs of health
consumers, nurses provide services to increase customer’s satisfaction.
To maintain the quality of care and excellent nursing staffs, it is
important to increase the effectiveness of the organization by avoiding
nurse turnover. The purpose of this study is to examine the impacts of

attitudes toward nurse turnover on organizational effectiveness.

This study was conducted with 293 clinical nurses working at K
general hospital in Seoul. With a questionnaire, the data were collected
from 1st to 20th of July in 2014. The questionnaire was consisted of
13 items for general characteristics, 18 items for nurse turnover and

17 items for organizational effectiveness. Using SAS 9.3 program, the
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data were analyzed with descriptive statistics, t—-test, ANOVA, Scheffe's
test, and multiple regression.

The results of this study are as follows.

1. Most subjects were general staff nurses (91.8%), women (96.9%),
20s (68.3%), and unmarried (73.4%). 56.7% were working at the
internal medicine department and surgical department. 126 (43.0%)
subjects had 2-5 years of hospital experiences. 220 (75.1%) subjects
were working as a night shift nurse. 125 (42.7%) subjects reported

that they had night shifts for 6 to 7 days per month.

2. The mean score of the attitudes toward nurse turnover was
2.89%2.49 out of 5. The mean score of the organizational effectiveness

was 2.82£.63 out of 5.

3. The attitudes toward nurse turnover was found to be positively
correlated with organizational effectiveness (=.27, p<.001). The
greater attitudes toward nurse turnover there were, the higher

organizational effectiveness may be accomplished.

4. The results in this study showed that the effectiveness of the
organization depended on age (F=16.06, p<.001), marital status
(t=-6.34, p <.001), religion (t=-2.51, p=.013), working departments
(F=3.15, p=.005), the last school (F=6.35, p=.001), position (F=13.8,
p<0.001), hospital experience (F=13.02, p<.001), working form (t=6.12,
p<.001). night shift with/without (t=5.83, p<.001), number of days for

night shift (F=11.31, p<.001), average working time per week (F=4.36,
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p=.014).

5. There were statistically significant differences between the
attitudes toward nurse turnover and age (F=3.76, p=.011), marital
status (t=-3.15, p=.002), position (F=4.4, p=.013), hospital experience
(F=6.65, p=<.001), weekly working hours (F=4.05, p=.018), respectively

6. In this study, unmarried (B=0.308, p<.001), weekly average
working time of 40 hours or less (=0.363, p=.001) and 40-50 hours
(B=0.295, p= .008), attitudes toward nurse turnover (B=0.225, p<.001)
were significantly related to organizational effectiveness. Overall, a
multiple regression model revealed that approximately 23.7% of total
variability in organizational effectiveness in the sample of clinical
nurses could be explained by the significant three variables in this
model (R2=0.237, p<0.001). The most influential variable was the

weekly average working time of 40 hours or less.

This study showed that attitudes toward nurse turnover was
significant to organizational effectiveness. Making nurses' attitudes
toward nurse turnover positive i1s effective for lowering their turnover
intention and burn out as well as stimulating their job satisfaction. In
addition, it 1s important to reduce weekly working hours by law at
most 40 hours and we need to develop the policies 1n nursing

department and effective strategies for them.
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