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ABSTRACT

Implementation of a professional learning community
on parent education for home—-based child care center

directors and their changes

Yun, Mikyung
Department of Early Childhood Education
The Graduate School of Sungshin University

The purpose of this study is to improve understanding of the operation
of professional learning communities and present implications for efficient
parent education by analyzing the process of operating a professional
learning community for parent education and changes in the
implementation of parent education by home-based child care center

directors. The research questions set for this purpose are as follows.

1. What is the process of operating a professional learning community
for parent education by home-based care center directors?

2. What are the changes in the implementation of parent education
through the professional learning community of home-based care

center directors?

The professional learning community for parent education implementation

by home-based child care center directors was held for 16 sessions,
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starting with a preliminary meeting on June 8, 2023, until November 24,
2023. There were 10 research participants who voluntarily expressed their
intention to participate after seeing an announcement posted about the
purpose of this study and content related to the professional learning
community on an SNS used by home-based child care center directors in
the region of Gyeonggi-do. The researcher participated as a leader in a
professional learning community for parent education. The data collected
through the researcher’s participant observation consisted of field notes,
research notes, transcripts of individual and group interviews, research
participants’ reflection journals, and learning products. Through the
process of classifying and categorizing the collected data, the researcher
analyzed the operation process of the professional learning community for
parent education implementation by home-based child care center directors

and changes in parent education implementation.

The main results of this study are as follows.

First, the professional learning community in which the home-based child
care center participated was operated through the following periods:
adaptation period, concentration period, development period, fruition period,
termination and maintenance period. First of all, during the adaptation
period, the directors had concerns about their roles as members, but
through meetings, they experienced a sense of identity and bond with
members and adapted by supporting and cooperating with each other. In
the concentration period, the directors focused more on learning in the

process of applying what they learned, sharing cases, and analyzing them.
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Also, they discussed how to use what they learned for parent education. In
the development period, the directors learned what they learned during the
concentration period by connecting it to learning other topics, and at the
same time, they developed a parent education program through the
process of creating lesson plans to be used for parent education, thereby
developing their expertise. Through discussion, the name of the program
was decided as Jipijigi An(%) parenting program, which means knowing
parent education and guiding comfortable parenting. The program consisted
of four sessions for parents with infants, focusing on themes such as
understanding their own as a parent, temperament of my kid, attachment
of my kid, and emotional coaching for interacting with my kid. In the
fruitful period, the directors gave lecture demonstrations to implement
parent education using the program, familiarized themselves with the
content, and directly implemented the Jipijigi An (%) parenting program
for parents at their own centers. Lastly, in the termination and
maintenance period, the directors decided to maintain community meetings
with the hope of continuing learning for parent education through the
process of sharing experiences in the professional learning community for
parent education.

Second, the change in the directors of home-based child care centers
was shown by changes in their perspectives on parent education through
reflection, increased confidence, and implementation of various methods of
parent education. To be specific, the directors showed changes in their
parenting attitudes by looking back on and reflecting on their own

parenting while learning about parent education through community
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meetings. In addition, there was a change in their perspectives on infants
and parents through the learning process, and some directors showed
changes in their perspectives on parent education implemented in child
care centers. Also, there was an increase in their confidence and ability in
parent education. The directors who participated in this study internalized
their knowledge about parent education, which improved their confidence
in parent education, and their ability to create card news and lecture
notes necessary for parent education improved. In addition, their ability to
make appropriate preparations for conducting parent education programs
improved. Finally, the directors implemented parent education in various
ways. As their expertise in parent education increased, the directors
experienced a change in parent counseling toward providing specific
parenting methods using professional terminology when counseling parents,
and they implemented parent education in new ways using methods
learned through community meetings. In addition, they experienced
self-efficacy as directors as they directly implemented the Jipijigi An(ZZ)
parenting program developed through community meetings.

Through this study, the directors of home-based child care centers
participated in a professional learning community for parent education,
shared professional knowledge, and cooperated based on the trust formed
with members, and his expertise in parent education increased. In addition,
directors showed changes in effectively implementing parent education
appropriate for home-based child care centers based on their expertise in
parent education. These results show that a professional learning

community can be an effective way to enhance the expertise of directors
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of early childhood education institutions and strengthen their capacity to
practice expertise in educational settings. This suggests the professional
learning community is effective as a retraining method for directors of
early childhood education institutions to support their professional
development. Thus, there is a need to seek practical support methods such
as cultivating leaders to provide support in operating a successful
professional learning community to cultivate the expertise of directors of

early childhood education institutions.
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